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ANNUAL REPORT 


OF 


THE COMMISSIONERS 


GRAFTON 
COUNTY 


Together with the Reports of the Treasurer, Auditors, 
Administrator-Superintendent, Attorney, Sheriff, 
Chaplains, Register of Deeds, Physicians and 
Extension Service 


For the Year July 1, 1989 - June 30, 1990 


Dedication 


WILLIAM STEGHUND 
Administrator Grafton County Complex 


November 1969 - June 1998 


Bill joined the Grafton County Complex as Administrator in 1969. 
With him he brought a background in corrections and law 
enforcement and was licensed for nursing home administration. He 
was one of the last people to manage a combined county nursing 
home, corrections, and farm operation in New Hampshire. He has 
worn 3 hats over the last 21 years and has done a commendable 
job. 


He was seiected as “Administrator of the Year" in 1989 by the New 
Hampshire Association of Counties. 


Bill has been known for being astute, firm and straightforward, 
always has time for his staff and those he serves; his dedication 
and devotion to patients, residents and inmates, unending. 
Grafton County has indeed been extremely fortunate to have had 
Bill at the helm for the last 2 decades. 





In Memoriam 


PHIL WEYMOUTH 
N.H. House of Representatives 
Grafton County District #2 


January 1983 - May 1998 


Phil Weymouth of Lisbon, a former aide to Senators Styles Bridges 
and Norris Cotton, served as a New Hampshire legislator from 
Grafton County District #2 from January 1, 1983 until his death 
on May 29, 1998. 


Phil also served for several years as an assistant to the 
secretary for the Minority in the United States Senate Chamber. 
Prior to his Washington tenure he served as chairman of the Board 
of Selectmen in Farmington and represented that community in the 
NH House of Representatives. He was also attached to the US 
Environmental Protection Agency as assistant for Congressional 
and Inter Governmental Relations. 


Phil was community oriented and will be fondly remembered as an 
outstanding citizen and public servant. 





In Memoriam 


HERBERT W. ASH 
Grafton County Sheriff 


January 1953 - December 1989 


Herb Ash took his oath of office on January 1, 1953 and served 36 
consecutive years until his death on December 19, 1989. He was 
recognized by the National Sheriff's Association in 1988 for 
holding the position of Sheriff longer than any sheriff holding 
office in the nation. 


"Herbie", a US Marine Corps veteran of World War II, served with 
distinction in the South Pacific Theater. He was awarded three 
Purple Hearts and a Silver Star. He was also a member of 
several state and national law enforcement associations, the 
Disabled American Veterans and Military Order of the Purple 
Heart. 


Herb was a caring person, and friend respected by all as noted in 
the citation signed by President George Bush stating "You serve 
as an important role model for all Americans and I commend you on 
a job well done." 





In Memoriam 


NORMAN W. DEMERS 
Maintenance Superintendent 
Grafton County Courthouse 


January 1972 - March 1998 


Norm joined Grafton County as a licensed plumber/electrician in 
1972 to supervise maintenance operations in the new Courthouse 
building. His 17 years of dedicated, loyal service included 10 
years of dispatching for the Sheriff's Department in addition to 
his fulltime professional maintenance operation. 

Norm computerized the control system for the HVAC system and 
instituted many energy savings measures in the building. 


Norm was a devoted family man, and a member of the St. Joseph's 
Catholic Church and parish council of which he was past president 
He was Fire Chief of North Haverhill from 1974 to 1976 and first 
assistant fire chief from 1976 until his death in March 1998. He 
was also Fire Warden for the area, retiring in December 1989. 
Norm was a member of the New Hampshire State Police Auxiliary, a 
member of the Grafton County Sheriff's Auxiliary, and a special 
officer for the Haverhill Police Department. He was a member of 
the Upper Valley Prop Busters, a model airplane club. 


Norm is sadly missed and gratefully remembered by the many 
individuals who had the pleasure of working with hia. 
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COMMISSIONERS’ REPORT 
FY 1998 


To the Citizens of Grafton County: 


Fiscal 199@ has been a year of change for Grafton County. The pending 
retirement of County Administrator William Siegmund after el years of 
service prompted the Commissioners to reorganize the overall administrative 
structure of the county. Longtime Corrections Supervisor Ernest Towne was 
appointed Superintendent of Corrections effective July 1990, and Farmer 
Donald Kimball became Farm Manager. After a six-month search, John 
Richwagen was appointed Nursing Home Administrator. Following the untimely 
death of Courthouse Maintenance Supervisor Norman Demers, Wayne Whitney 
became Superintendent of Maintenance for all county facilities. Executive 
Director Evelyn Smith continued in that position with increased 
responsibilities for coordinating all county departments. The 
reorganization will improve the efficiency and effectiveness of county 
operations and was accomplished without increasing costs. 


The Sheriff's Department has also undergone a transition with the death of 
Sheriff Herbert Ash in December of 1989, after 36 years of service. Former 
Fish and Game Executive Director Charles Barry was appointed "Commissioner 
to Perform the Duties of Sheriff" in January, 1998, and is currently 
seeking election to the office of Sheriff. 


As a first step in addressing space problems at the Grafton County 
Courthouse, the County Legislative Delegation appropriated $250,000 of 
surplus to construct administrative offices between the courthouse and 
nursing home. The Commissioners’ Office will move out of the courthouse, 
freeing additional space for the County Attorney's Office and the State 
Probation and Parole Office. Construction will cost $85 per square foot, 
whereas an addition to the courthouse would have cost $110-12@ per square 
foot. The building is expected to be completed by December 199. 


The county also saw changes in the procedures for awarding Incentive Grants 
to programs that prevent out-of-home placements of troubled children and 
youth. While developing state regulations for disbursing incentive funds, 
the Division of Children and Youth services identified Grafton County’s 
Incentive Grant Program as a model for other counties to follow. Various 
local agencies received a total of $78,836.08 in FY 1998 for a broad range 
of services including drug and alcohol abuse prevention programs, parenting 
Skills workshops, child care training and referrals, services to pregnant 
teens, and court diversion for first-time youthful offenders. 


During 1998 the Commissioners also expanded the county-funded Youth and 
Family Mediation Program to provide services countywide, adding the 
Plymouth center to those in Lebanon and Littleton. Mediation is designed 
to resolve family conflicts, strengthening families and preventing out-of- 
home placement. Seventy-five families were served during FY 1998. 


Fiscally, Grafton County continues to be very sound. Working together, the 
Commissioners and the Legislative Delegation were able to limit budget 
increases to 4.4%, from $11.2 million in FY 1998 to $11.7 million for FY 
1991. We are especially pleased that the county tax actually decreased 3% 
from $6.3 million in FY 199@ to just $6.@ million in FY 1991. A budget 
surplus from the previous fiscal year, plus increases in nursing home 
revenues and Sheriff’s Department fees contributed to the tax decrease. In 
addition, costs for assistance to the elderly, disabled individuals, and 
children and youth have leveled off. 


Nevertheless, property taxes continue to fund approximately half of the 
county budget, with the rest coming from a combination of state and federal 
monies and various user fees. Interestingly, 45% of these property taxes 
are collected for direct reimbursement to the State of NH; only 55% of the 
taxes are to support county government. The Commissioners, through the New 
Hampshire Association of Counties, continue to monitor state legislative 
proposals that would increase county costs, thereby increasing local 
property taxes. During the 1998 legislative session we were effective in 
defeating attempts to increase the county share of Medicaid costs and 
eliminate the Medically Needy program, which would have forced counties to 
absorb nursing home costs for medically needy residents or ask towns to 
provide general assistance. 


The Grafton County Board of Commissioners hold regular weekly meetings on 
Wednesdays at 9:30AM at the Grafton County Courthouse. Every fourth 
Wednesday afternoon, the Commissioners also meet at the Nursing Home, House 
of Corrections and Farm, followed by a tour of each facility. All meetings 
are open to the public, and we encourage public and press attendance. 


In closing, we wish to express our appreciation to all staff members, 
elected officials, other agency personnel and the public for their efforts 
in serving the citizens of Grafton County. We especially want to express 
our sincere thanks to former County Administrator William Siegmund for his 
years of dedicated service, and we wish hima happy and well-deserved 
retirement. 


Respectfully submitted, 


GRAFTON COUNTY COMMISSIONERS: 

Betty Jo Taffe, Chairman (District 3) 
Everett Grass, Vice Chairman (District 2) 
Gerard Zeiller, Clerk (District 1) 


GRAFTON COUNTY OFFICERS 
July 1, 1989 - January 3, 1998 


COMMISSIONERS 
Gerard Zeiller, W. Lebanon, District #1 
Everett Grass, Sugar Hill, District #2 
Betty Jo Taffe, Rumney, District #3 


TREASURER 
A. F. Stiegler, III, Woodsville 


EXECUTIVE DIRECTOR/HUMAN SERVICES COORDINATOR 
Evelyn I. Smith, Woodsville 


COUNTY ATTORNEY 
John B. Eames, Littleton 


SHERIFF 
Herbert W. Ash, Campton (deceased December 1989) 


CLERK OF COURT 
Robert Muh, Littleton 


JUDGE OF PROBATE 
Gary W. Boyle, Littleton 


REGISTER OF PROBATE 
Virginia B. Kidder, Woodsville 


REGISTER OF DEEDS 
Carol A. Elliott, Plymouth 


ADMINISTRATOR, NURSING HOME 
William Siequund, Woodsville 


SUPERINTENDENT, JAIL AND FARM 
William Siegmund, Woodsville 


CHAPLAINS 
Jewell Lamphere, No. Haverhill 
Rick Arnold, Ctr. Haverhill 
John Nolin, Woodsville 
Ralph L. Hysong, No. Haverhill 


PHYSICIANS 
Harry Rowe, Wells River 
John Rowe, Wells River 


AUDITORS 
~ Mason & Rich Professional Association, Concord 


GRAFTON COUNTY OFFICERS 
January 4, 1998 - June 38, 1998 


COMMISSIONERS 
Gerard Zeiller, W. Lebanon, District #1 
Everett Grass, Sugar Hill, District #2 
Betty Jo Taffe, Rumney, District #3 


TREASURER 
A. F. Stiegler, III, Woodsville 


EXECUTIVE DIRECTOR/HUMAN SERVICES COORDINATOR 
Evelyn I. Smith, Woodsville 


COUNTY ATTORNEY 
John B. Eames, Littleton 


SHERIFF 
Charles E. Barry, No. Haverhill (appointed January 1998) 


CLERK OF COURT 
Robert Muh, Littleton 


JUDGE OF PROBATE 
Gary W. Boyle, Littleton 


REGISTER OF PROBATE 
Virginia B. Kidder, Woodsville 


REGISTER OF DEEDS 
Carol A. Elliott, Plymouth 


ADMINISTRATOR, NURSING HOME 
William Siegmund, Woodsville 


SUPERINTENDENT, JAIL AND FARM 
William Siegmund, Woodsville 


CHAPLAINS 
Jewell Lamphere, No. Haverhill 
Rick Arnold, Ctr. Haverhill 
John Nolin, Woodsville 
Ralph L. Hysong, No. Haverhill 


PHYSICIANS 
Harry Rowe, Wells River 
John Rowe, Wells River 


AUDITORS 
Mason & Rich Professional Association, Concord 


District #1 


District #2 


District #3 


District #4 


District #5 


District #6 


District #7 


District #8 


District #9 


District #18 


District #11 


District #12 


District #13 


GRAFTON COUNTY DELEGATION 
July 1, 1989 - June 38, 1998 


Richard L. Hill, Littleton 
Kathleen W. Ward, Littleton 
Henry F. Whitcomb, Littleton 


Philip H. Weymouth, Lisbon (deceased 5/29/90) 
Edward Densmore, Franconia 
Roger D. Stewart, Lincoln 


Paul I. LaMott, Haverhill 
Douglass P. Teschner, Haverhill 


Larry Eno, Thornton (resigned 18/18/89) 
Paul White, Campton (Oath 1/31/98) 
J. Keith Markley, Campton 


Deborah L. Arnesen, Orford 


Shirley M. Bennett, Plymouth 
David 0. Dow, Plymouth 
William J. Driscoll, Plymouth 


Nils H. Larson, Jr., Bridgewater 
Ralph Shackett, Bristol 


C. Dana Christy, Canaan 
William B. Rose, Enfield 
David M. Scanlan, Canaan 


Mary P. Chambers, Hanover 
Marion L. Copenhaver, Hanover 
Sharon L. Nordgren, Hanover 
Robert Guest, Hanover 


Car] S. Adams, Lebanon 
Pamela B. Bean, Lebanon 
Howard C. Townsend, Lebanon 
Karen 0. Wadsworth, Lebanon 
Channing T. Brown, Lebanon 
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BUDGET OF GRAFTON COUNTY 
July 1, 1989 - June 38, 1998 


REVENUE : 

County Nursing Home $ 3,291,188 
County Jail 25, G82 
County Farm 298, 327 
Building Rental 198, 535 
Register of Deeds 388, 088 
Alternative Program Development 79, 632 
Sheriff's Department Fees 90, 082 
Sheriff?s Dispatch and Miscellaneous 72, 408 
Extension Service 4, 958 
Miscellaneous Revenue J; 088 
Interest Earned 85, 088 
Federal In Lieu of Taxes & Yield Tax 32, 688 
Grafton County Conservation District 1,088 
Plymouth Area Prosecutor 31,777 


TOTAL REVENUE: $ 4,707, 989 


#13. 


BUDGET OF GRAFTON COUNTY 
July 1, 1989 - June 38, 1998 


EXPENDITURES: 


Administrator & Treasurer 
County Attorney 

Plymouth Prosecutor 
Medical Referee 
Delegation Expenses 
Register of Deeds 
Sheriff's Dept. 

Dispatch 

Apartment /Admin. Building Maintenance 
Court System Maintenance Allocation 
Pre 1988 Guard/Appeals 
Human Services 

Extension Service 

Social Services 

Interest 

Payment on Bonds & Notes 
Capital Outlay 

Salary Adjustment 

Retiree Health Insurance 
Juvenile Detention 
Contingency Accounts 
Unemployment Insurance 
Nursing Home 

Jail 

Farm 

Conservation District 


No. Country Resource Conservation & Development 


No. Country Council 
CAP - Food Pantry 
Rental Space Maintenance Allocation 


TOTAL EXPENSES: 


Less Revenue: 
Less Surplus to Reduce Taxes: 
Less Jail Construct. Acct. 


AMOUNT TO BE RAISED BY TAXES: 
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$11,197, 712 


4, 787, 989 


152, 008 
18, 000 


$ 6,321,883 


TREASURER! S REPORT 
July 1, 89 - June 30, 90 


To the Board of Commissioners and the Citizens of Grafton County. 


As your County Treasurer, I am pleased to report a positive financial 
picture for our FY 1998 budget year. With prudent spending and investment, 
we realized a surplus greater than anticipated. Interest income of 
$191,476 was an increase of 29.2% over last year. 


Grafton County’s accounts are maintained on an accrual basis for the 
Nursing Home's Enterprise Account and on a modified accrual basis for the 
general fund in compliance with generally accepted auditing standards and 
with federal and state regulations. The audited financial statements and 
notes are presented in the following pages for your information. Breakdown 
of the taxes collected from Grafton County towns in December 1989 for FY 
1998 are shown on following page. 


Cash assets of $760,984 as reported on the Combined Balance Sheet are 
comprised of the following interest bearing accounts in the Fleet Bank of 
NH: 


Checking Account $ 673,156 
(Cash Balance - 323, 477) 
(Prepaids - 349,679) 
Payroll Account 1, 088 
Unemployment Comp Reserve 86, 748 
Statement of cash receipts and payments for the year: 
July 1, 89 Begin Cash Balance $ 936, 785 
Receipts: Enterprise Fund + 3,512, 458 
General Fund a Ose ie 
Property Taxes + 6, 321, 883 
Payments: Enterprise Fund - 3,978, 482 
General Fund - 5, 928, 942 
Investments - 2, 188, 608 
June 38, 1998 End Cash Balance $ 323,477 


In addition to the above accounts, two special fund allocations were 
appropriated by the Delegation and have been placed in special savings 
accounts: 

Admin Building Construction Account - $258, 008 

Nursing Home Project Capital Reserve - $125, 008 


215- 


In closing, I wish to thank Ev Smith and the staff in the Commissioners’ 
Office for their effort and assistance in carrying out the duties and 
responsibilities of the County Treasurer. I also wish to express my thanks 
to members of the County Delegation and other county officials and 
personnel for making my commitment as County Treasurer a pleasure. 


Respectfully submitted, 


A. F. Stiegler, III 
Grafton County Treasurer 
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Grafton County 
1990 County Tax Apportionment 


County Tax: $6,009,130 


Proportion o Amount of 


Municipalities County Tax Tax 
Alexandria 0.018098 ” 108,753 
Ashland 0.019959° 1197936 
Bath 0.008045- 48,343 
Benton 0.002294. 13,785 
Bethlehem 0.026533. 159,440 
Bridgewater 0.025389. 152,566 
Bristol 0.041949. 2begurl 
Campton 0.034481: 207,201 
Canaan 0.024849: 149,321 
Dorchester 0.002946. i’, 103 
Easton 0.004654. 27,966 
Ellsworth 0.001424. 8,557 
Enfield 0.039169: Zavpote 
Franconia 0.019165: 115,165 
Grafton 0.011608. 69,754 
Groton 0.004848- 29,132 
Hanover 0.107708. 647,231 
Haverhill 0.030115. 180,965 
Hebron 0.016915: 101,644 
Holderness 0.039558. 237,709 
Landaff 0.004137- 24, 860. 
Lebanon 0.128860. 774,336 
Lincoln 0.079160- 475,683 
Lisbon 0.011534. 69,309 
Littleton 0.050164: 301,442 
Lyman 0.003632. 2i,oao 
Lyme 0.017625: 105,911 
Monroe 0.020382: 122,478 
Orange 0.002398: 14,410 
Orford 0.012304: 73,936 
Piermont 0.009048. 54,371 
Plymouth 0.041382: 248,670 
Rumney 0.016766. 100, 749 
Sugar Hill 0.011950- 71,809 
Thornton 0.026070. 156,658 
Warren 0.011412: 60,016 
Waterville Valley 0.036830 221,316 
Wentworth 0.009621. 57,814 
Woodstock 0.020988. 126-121 
Livermore 0.006030. 36,236 
1.000000 $6,009,130 
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ACCOUNTANTS & AUDITORS FWD CAPITAL PLAS. 


CONCORD, NEW HAMPSHIRE 03301 
TELEPHONE (603) 224-2000 





DONALD F. MASON, PA. 
JON R. LANG, C.P.A. 
THOMAS L. MARSH, C.P.A. 








TWENTY-THREE HIGH STREET 
PORTSMOUTH, NEW HAMPSHIRE 03801 
TELEPHONE (603) 436-0906 


MICHAEL G. LULL, C.P.A. 
RALPH P. SCHMITT, C.PA. 
JOHN E. LYFORD, C.P.A. 
LINDA A. JOHNSON, C.P.A. 
JEREMY F. SHINN, C.P.A. 


INDEPENDENT AUDITOR'S REPORT 


July 24, 1990 


Board of County Commissioners 
County of Grafton, New Hampshire 


We have audited the accompanying general purpose financial statements of the 
County of Grafton, New Hampshire as of and for the year ended June 30, 1990 
as listed in the table of contents. These financial statements are the res- 
ponsibility of the County's management. Our responsibility is to express an 
opinion on these financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free 
of material misstatement. An audit includes examining on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and signifi- 
cant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 


In our opinion the combined financial statements referred to above present 
fairly in all material respects, the financial position of the County of 
Grafton, New Hampshire at June 30, 1990 and the results of its operations 
and cash flows of its proprietary fund types for the year then ended in 
conformity with generally accepted accounting principles. 


As discussed in Note 12 to the financial statements, the County adopted 
Statement 4 of the NCGA and changed its method of accounting for accumulated 
unpaid vacation pay. 


STs- 


County of Grafton July 24, 1990 


Our examination was made for the purpose of forming an opinion on the 
combined financial statements taken as a whole. The accompanying combining 
and individual fund financial statements listed as supporting schedules in 
the table of contents are presented for purposes of additional analysis and 
are not a required part of the combined financial statements and in our 
opinion, is fairly stated in all material respects in relation to the 
general purpose financial statements taken as a whole. 


Respectfully submitted, 


Mason ¥ Rich, PA. 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 


Exhibit 2 


COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 


ALL GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 


1990 


Governmental Fund Types 


Special 

General Revenue 

Revenues: Ue Ls 
Taxes $6,321,803 $ - 
Intergovernmental 150,600 - 
Jail 45,884 ~ 
Farm 290,088 - 
Charges for Services 799,015 - 
Rent 183,678 - 
Interest 191,476 - 


19,260 - 


8,001,804 


Miscellaneous 
Total Revenues 


Expenditures: 


Current: 

General Government 4,941,978 1,708 
Jail 955,093 - 
Farm 256,835 - 
Capital Outlay 100,589 - 
Debt Service: 

Principal 75,000 - 
Interest 75,694 - 


Total Expenditures 1,708 


6,405,189 
Excess (Deficiency) of Revenues Over 


Expenditures 


1,596,615 (1,708) 


Other Financing Sources (Uses): 
Proceeds of Long-Term Debt 


Operating Transfers In 
Operating Transfers (Out) 
Total Other Financing 
Sources (Uses) 
Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 


4,197 - 
(725,197) 


(720,980) 


and Other Uses 875,635 (1,708) 
Fund Balance (Deficit) at Beginning 
of Year, Restated (Note 12) 697,753 1,708 


Fund Balance at End of Year 


$1,573,568 $$. - 


Totals 
(Memorandum 


Only) 


$6,321,803 
= 150,600 

- 45,884 

= 290 ,088 

- 799,015 

~ 183,678 

701 192; i779 

~ 19 , 260 

701 8,002,505 


Capital 
Project 


$ 


= 4,943,686 
= 955,093 
“ 256,835 
22, %32 123,321 


- 75,000 
- 75,694 


22,732 6,429,629 


(22,031) 1,572,876 


375,000 379,197 


(4,197) (729,374) 


370,803 — (350,177) 


348,772 1,222,699 


__ 3,496 __702,957 


$352,268 $1,925,656 


The Accompanying Notes are an Integral Part of this Financial Statement 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET (NON-GAAP BASIS) AND ACTUAL 

GENERAL FUND 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Revenues 

Taxes 
Intergovernmental 
Jail 

Farm 

Charges for Services 
Rent 

Interest 
Miscellaneous 

Total Revenues 


Expenditures 
General Government 


Jail 
Farm 
Capital Outlay 
Debt Services: 
Principal 
Interest 
Total Expenditures 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Financing Sources (Uses) 
Operating Transfers In 


Operating Transfers (Out) 
Total Other Financing Sources (Uses) 


Excess (Deficiency) of Revenues Over 
Expenditures and Other Sources (Uses) 


Fund Balances at Beginning of Year, 
Restated (Note 12) 


Fund Balance at End of Year 


Budget 


$6,321,803 
ITZ, 232 
25,000 
290,327 

w7 OS 12K 
190,535 
85,000 
7,500 


7,810,524 


5,301,640 
1,026,857 
290 4327 
139,412 


75,000 
75,694 


6, 908 , 930 


901,594 


18,000 


(1,490,653) 
(1,472,653) 


(571,059) 


697,753 


$126,694 


1990 


Actual 


$6,321,803 
150,600 


4,941,978 
955,093 
256,835 
100,589 


75,000 
75,694 


6,405, 189 


1,596,015 


4,197 


Ci2S shan. 
(720, 980) 


875,635 


697132 


| 373 


Exhibit 3 


Variance 
Favorable 
(Unfavorable) 


$ s 

38, 368 
20,884 

(239) 
20 , 888 
(6,857) 
106,476 
11,760 


191,280 


359,662 
71,764 
33,492 
38 , 823 


503,741 


695,021 


(13,803) 


765,476 
751,673 


1,446,694 


1,446,694 


The Accompanying Notes are an Integral Part of this Financial Statement 
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Exhibit 4 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Enterprise 
(Grafton 


County Home) 
Operating Revenues: 


Charges for Services $3,606,177 
Other 20,859 


Total Operating Revenues 3,627,036 


Operating Expenses: 


General Operating 3,954,167 
Depreciation 88, 501 


Total Operating Expenses 4,042,668 


Operating Loss (415,632) 
Non-Operating Expense: 

Interest - Capital Lease (258) 
Loss Before Operating Transfers (415,890) 


Operating Transfers In - From General Fund 350 ; EEF 


Net Income (Loss) (Exhibit 5) (65,713) 


Add: Credit Arising from Transfer of Depreciation to Contributed 


Capital: Intergovernmental (Note 6) 25,422 


Increase (Decrease) in Retained Earnings (40,291) 
Retained Earnings at Beginning of Year, (Restated Note 12) 737,614 


Retained Earnings at End of Year 697,323 


The Accompanying Notes are an Integral Part of this Financial Statement 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Cash Flows from Operating Activities 
Net Operating Income (Loss), Exhibit 4 


Adjustments to Reconcile Net Operating Income (Loss) 


To Net Cash Provided by Operating Activities: 
Depreciation 
Change in Operating Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 
Accounts Receivable 
Inventories 
Prepaid Expenses 
Increase (Decrease) in Operating Liabilities: 
Accounts Payable 
Accrued Expenses/Deferred 
Total Adjustments 
Net Cash Provided by Operating Activities 


Cash Flows from Noncapital Financing Activities 


Operating Transfers in From Other Funds 


Cash Flows from Capital and Related Financing Activities 


Acquisition of Property, Plant and Equipment 
Principal Paid on Capital Lease 
Interest Paid on Capital Lease 


Net Cash Provided (Used) for Capital and Related 


Financing Activities 


Increase (Decrease) in Cash and Cash Equivalents 


Cash and Cash Equivalents at Beginning of Year 


Cash and Cash Equivalents at End of Year 


Exhibit 5 


Enterprise 
(Grafton 


County Home) 


$ (415,632) 


88,501 


(155,144) 
(5,522) 
(2,948) 


36,288 


124,377 
85,252 
(330,080) 


UAEEORE 


(17,749) 
(2,090) 
(258) 


(20,097) 


The Accompanying Notes are an Integral Part of this Financial Statement 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO: FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Grafton, New Hampshire conform to 
generally accepted accounting principles as applicable to governmental units, 
except as noted in the following. The following is a summary of the more signif 
icant policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds 
and account groups of the County of Grafton, New Hampshire and other governmen- 
tal organizations over which the County's elected officials exercise oversight 
responsibility in accordance with the criteria set forth in the National Council 
on Governmental Accounting (NCGA) Statement No. 3. The funds are established 
under the authority of the County Charter and their operations as reflected in 
these financial statements are those under the control of the County's governing 
body. The account groups are those required by financial reporting standards 
for governmental units. 


B. Basis of Presentation 


I. Fund Accounting 


The accounts of the County are organized on the basis of funds and account 
groups, each of which is considered a separate accounting entity. The opera- 
tions of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues and expen- 
ditures or expenses, as appropriate. Government resources are allocated to and 
accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. The follow- 
ing fund types and account groups are used by the County. - 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the County 
All general tax revenues and other receipts that are not allocated by law or 
contractual agreement to another fund are accounted for in this fund. From the 
fund are paid the general operating expenditures, the fixed charges and the 
capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than expendable trust or major 


capital projects) requiring separate accounting because of legal or regulatory 
provisions or administrative action. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Capital Projects Funds - Capital Projects Funds are used to account for 
financial resources to be used for the acquisition or construction of major 
capital facilities (Jail Construction Project, Administrative Building and 
Capital Reserves - Nursing Home) other than those financed by special 
assessments or enterprise operations. 


PROPRIETARY FUNDS 


Enterprise Funds - Enterprise Funds are used to account for operations (a) 
that are financed and operated in a manner similar to business enterprises -- 
where the intent of the governing body is that the costs (expenses, including 
depreciation) of providing goods or services to the general public on a continu- 
ing basis be financed or recovered primarily through user charges; or (b) where 
the governing body has decided that periodic determination of revenues earned, 
expenses incurred and/or net income is appropriate for capital maintenance, 
public policy, management control, accountability or other purposes. 


FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by the 
County in a trustee capacity or as an agent for individuals, private organiza- 
tions, other governments and/or other funds. Agency Funds are custodial in 
nature (assets equal liabilities) and do not involve measurement of results of 
operations. 


II. Account Groups 


The accounting and reporting treatment applied to the fixed assets and 
long-term liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or "financial 
flow" measurement focus. This means that only current assets and current liabil 
ities are generally included on their balance sheets. Their reported fund 
balance (net current assets) is considered a measure of "available spendable 
resources". Governmental fund operating statements present increases (revenues 
and other financing sources) and decreases (expenditures and other financing 
uses) in met current assets. Accordingly, they are said to present a summary of 
sources and uses of "available spendable resources" during a period. 


General Fixed Assets Account Group 


Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the General Fixed Assets Account Group, rather than 
in governmental funds. No depreciation has been provided on general fixed 
assets. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


All fixed assets are valued at historical cost or estimated historical cost 
if actual historical cost is not available. Donated fixed assets are valued at 
their estimated fair market value on the date donated. 


General Long-Term Debt Account Group 


Long-term liabilities expected to be financed from governmental funds are 
accounted for in the General Long-Term Debt Account Group, not in the governmen- 
tal funds. 


The two account groups are not “‘funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Noncurrent portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate however, that they should not 
be considered "available spendable resources", since they do not represent net 
current assets. Recognition of governmental fund type revenues represented by 
noncurrent receivables is deferred until they become current receivables. Non- 
current portions of long-term loans receivables are offset by fund balance 
reserve accounts. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by non current 
liabilities. Since they do not affect net current assets, such long-term 
amounts are not recognized as governmental fund type expenditures or fund liabil 
ities. They are instead reported as liabilities in the General Long-Term Debt 
Account Group. 


The proprietary funds are accounted for on a cost of services or "capital 
maintenance" measurement focus. This means that all assets and all liabilities 
(whether current or noncurrent) associated with their activity are included on 
their balance sheets. Their reported fund equity (net total assets) is segre- 
gated into contributed capital and retained earnings components. Proprietary 
fund type operating statements present increases (revenues) and decreases 
(expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Accumulated depreciation is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Buildings 5 to 70 Years 
Equipment 3 to 20 Years 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO* FINANCIAL STATEMENTS 
(Continued) 


C. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures are recognized 
in the accounts and reported in the financial statements. Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement 
focus applied. 


All governmental funds and expendable trust funds are accounted for using 
the modified accrual basis of accounting. Their revenues are recognized when 
they become measurable and available as net current assets. Property tax reve- 
nues (taxes) are collected for the County by the towns and cities in the County 
and are remitted to the County annually in December. Accordingly, tax revenues 
are recognized in the year for which taxes have been levied. 


Licenses and permits, charges for services, and other revenues are recorded 
as revenues when received in cash as they are generally not measurable until 
actually received. Investment earnings are recorded as earned if they are both 
measurable and available. : 


In applying the susceptible to accrual concept to intergovernmental reve- 
nues (grants, subsidies and shared revenues), the legal and contractual require- 
ments of the numerous individual programs are used as a guidance. There are 
however, essentially two types of these revenues. In one, monies must be 
expended on the specific purpose or project before any amounts will be paid to 
the County; therefore, revenues are recognized based upon the expenditures 
recorded. In the other, monies are virtually unrestricted as to the purpose of 
expenditures and nearly irrevocable, i.e., revocable only for failure to comply 
with prescribed compliance requirements, e.g., equal employment opportunity. 
These resources are reflected as revenues at the time of receipt or earlier if 
they meet the criteria of availability. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this gene - 
al rule includes principal and interest on general longterm debt which is recog- 
nized when due. 


All proprietary funds are accounted for using the accrual basis of account- 
ing. Their revenues are recognized when they are earned, and their expenses are 
recognized when they are incurred. 


D. Budgets and Budgetary Accounting 


Grafton County observes the following procedures in establishing the budget 
ary data reflected in the financial statements: 


1. The County Commissioners deliver or mail to each member of the County 
Convention and to the chairman of the board of selectmen in each town and the 
mayor of each city within the County and to the Secretary of State prior to 
June 1 annually their itemized budget recommendations together with a statement 
of actual expenditures and income for at least nine months of the preceding 


fiscal year. 
(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO: FINANCIAL STATEMENTS 
(Continued) 


2. Within ten to twenty days after the mailing of the budget, a public hea 
ing is held on the budget estimates as submitted by the Commissioners. 


3. Twenty-eight days must elapse after the mailing of the operating budget 
before the County Convention may vote on the appropriations for the ensuing 
budget period. 


4. The County Convention must adopt its annual budget no later than Septem 
ber , ls 


5. The final form of the County Budget is filed with the Secretary of 
State's office and the Commissioner of Revenue Administration no later than 30 
days after the adopting of the budget. 


6. The Commissioners must get authorization from the Executive Committee o 
the delegation to transfer budgeted amounts between any line items within any 
fund; any revisions that alter the total expenditures of any fund must be 
approved by the executive committee of the delegation. 


7. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise Fund. 
However, the County legally adopts only one budget for the three funds. 


8. Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


9. Budgets for the General and Special Revenue (Revenue Sharing) Funds are 
adopted on a basis consistent with generally accepted accounting principles 
(GAAP). Budgets for the Enterprise Fund are adopted on a basis which is not 
consistent with GAAP. The budget for the enterprise fund is prepared on the 
modified accrual basis while GAAP requires the full accrual basis. 


10. Budgetary information presented in Exhibit 3 includes transfers 
authorized by the executive committee. 


E. Deposits and Temporary Investments 

Deposits 

At year end the carrying amount of the County's deposits was $2,654,843 and 
the bank balance was $2,119,766. Of the bank balance, $200,000 was covered by 
federal depository insurance and $1,919,766 was uninsured and uncollateralized. 

The uninsured and uncollateralized deposits were held by the General Fund 
($1,375,094), Capital Projects ($250,000) and Agency Funds (Register of Deeds, 
$233,780, Sheriff, $459 and Patient Funds, $60,433). 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


For purposes of the statement of cash flows, all highly liquid investments 
(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


Temporary Investments 


Temporary investments consist of certificates of deposit and are reported 
at cost, which approximates market value. 


The County Treasurer is authorized by State statutes and with the approval 
of the Commissioners to invest excess funds "in obligations of the U.S. 
Government, in savings bank deposits of banks incorporated under the laws of the 
State of New Hampshire or in certificates of deposits of banks incorporated 
under the laws or in the State of New Hampshire or in national banks located 
within the State or the State of Massachusetts". 


F. Investments 

Investments of the Agency Funds, IRC Section 457 Deferred Compensation Plan 
are carried at market value ($371,856). Additional disclosures are not required 
as the plan is operated by a third party. 
G. Inventories 

Inventories are priced at lower of cost or market on the first-in, first- 
out basis. Inventory in the general fund consists of expendable supplies of the 
Jail and Farm. The cost is recorded as an expenditure at the time individual 
inventory items are used (consumption method). 

Inventories of the Enterprise Fund consist of supplies and food. 


H. Accumulated Unpaid Vacation and Sick Pay 


Statement 4 of the NCGA requires that the current in the current fiscal yea 
began and non-current portions of vacation liabilities be reported on the govern 
mental fund and general long-term debt account group balance sheets respectively 
The County accrues accumulated vacation pay (if applicable) in the General Fund. 


The Enterprise Fund (Grafton County Home) accrues accumulated unpaid vacati a 
pay and recognizes the expense in the period the pay is earned. The accumulated 


accruals are $109,023 County Home and $60,505 General Fund. 


Sick pay is not vested and has not been recorded. 


(Continved 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO°’FINANCIAL STATEMENTS 
(Continued) 


I. Total Columns (Memorandum Only) on Combined Statements 


Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate financial analysis. Data in 
these columns do not present financial position, results of operations or change i 
financial position in conformity with generally accepted accounting principles. 
Neither is such data comparable to a consolidation. Interfund eliminations have ac 
been made in the aggregation of this data. 


NOTE 2 - PENSION FUND 


The County full-time employees participate in a contributory state-wide 
retirement system under New Hampshire law ("System"), a cost-sharing multiple- 
employer public employee retirement system. The payroll for employees covered 
by the System for the year was $3,617,781; the County's total payroll was 
$4,037,298. 


Covered employees are required by State statute to contribute 5.0 percent 
(9.3% for Sheriff's Department) of their salary to the Plan. The County is 
required by the same statute to contribute the remaining amounts necessary to 
pay benefits when due. The contribution requirement for the year ended June 30, 
1990 was $295,345, which consisted of $101,257 from the County and $194,088 from 
employees; these contributions represented 2.80% and 5.36% of covered payroll 
respectively. 


The amount shown as "pension benefit obligation" is a standardized disclo- 
sure measure of the present value of pension benefits, adjusted for the effects 
of projected salary increases and step-rate benefits, estimated to be payable in 
the future as a result of employee service to date. The measure, which is the 
“actuarial present value of credited projected benefits", is intended to help 
users assess the System's funding status on a going-concern basis, assess prog- 
ress made in accumulating sufficient assets to pay benefits when due and make 
comparisons among PERS and employers. The System does not make separate measure 
ments of assets and pension benefit obligations for individual employers. The 
pension benefit obligation at June 30, 1989 for the System as a whole, deter- 
mined through an actuarial valuation performed as of that date, was 
$1,284,356,666. The System's net assets available for benefits on the date 
(valued at market) were $1,150,653,357, leaving an unfunded pension benefit of 
$169,735,423. The County's 1989 contribution represented .42 percent of total 
contributions required of all participating entities. 


Five-year historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System's June 30, 1989 annual financial report, the most recent available. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRt 
NOTES TO’ FINANCIAL STATEMENTS 
(Continued) 


NOTE 3 - DUE FROM/TO OTHER GOVERNMENTS 


Amounts due from other Governments include: 


State of New Hampshire: 


Unclaimed Property Distribution $ 38,102 
Other boo! 


39,439 


Dispatch Services: 


Town of Bath E22 
Town of Thornton 2,893 
Town of Easton 499 
Town of Franconia 2 740 
Town of Haverhill 3,619 
Town of Littleton 10,520 
Twin State Mutual Aid 3,947 
Town of Newbury, Vermont 278 
Town of Sugar Hill 1,480 
Woodsville Fire Precinct 816 


Town of Waterville Valley 1,499 


28,019 


United States Department of Agriculture 


Forestry Patrols eye ys 


TOTALS Le 


Amounts due to other governments include $223,426, due to the State of New 
Hampshire from Register of Deeds. 


NOTE 4 - CHANGES IN LONG-TERM DEBT 


The following is a summary of long-term debt transactions of the County for 
the year: 


Payable at July 1 $1,154,678 
New Bonds Issued = 

Bonds Retired (75,000) 
Payments on Capital Lease Obligation (17,879) 
Payable at June 30 51.06) .799 


Bonds payable at year end are comprised of the following individual 
issues: 


General Obligation Bonds: 


$1,100,000 - 1988 Jail Addition Bonds, Due in Annual Installments 
of $75,000 through July, 1998; $70,000 from July 1999 to 2003 
Trucerestcat, 6.95% C0 7.556 $1,025,000 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


The debt service requirements of the County's outstanding bonds are as 
follows: 


Year Principal Interest Total 
1991 $ 75,000 $ 70,481 Se eto B 
1992 75,000 65,269 140,269 
1993 75,000 60,056 135,056 
1994 75,000 54,806 129,806 
1995 75,000 49,519 124,519 
Subtotal 375,000 300,131 a ee 
1996 to 2003 650 , 000 210,212 860,212 
Total $1,025,000 $__310 343 $1,535,343 


NOTE 5 - CONTINGENT LIABILITIES - FEDERAL ASSISTANCE 


The County participates in a federally assisted contract for services with 
the Department of Health and Human Services Medicaid (Title XIX) - through the 
New Hampshire Department of Health and Services. 


The contract is subject to program compliance audits by the grantors or their 
representatives. The audits of the contract for or including the year ended 
June 30, 1990 have not yet been reviewed by the grantor. Accordingly, the 
County's compliance with applicable contract requirements will be established at 
some future date after the grantor's review. The amount if any, of expenditures 
which may be disallowed by the contracting agencies cannot be determined at this 
time although the County expects such amounts if any, to be immaterial. 


NOTE 6 - FIXED ASSETS 


General Fixed Assets 


Balance Balance 
July 1 Additions Retirements June 30 
Cost or Estimated Cost 
Buildings and Land: 
General Government D2 i227 0e5 $ - $ ~ $2,522,023 
Jail 1,847,394 L300 - 1,860,744 
Farm 485,626 - - 485,626 
Equipment: 
General Government LS agile 46,391 (117,643) 662,290 
Jail 40,868 - - 40,868 © 
Farm 129.558 2,900 - 132,458 
Total Cost or Extimated : 
Cost Spe kA G | 5 62,641 $_(117,643) $5,704,009 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO’ FINANCIAL STATEMENTS 
(Continued) 


Property, Plant and Equipment 
Enterprise Fund 


The following is a summary of proprietary fund property, plant and 
equipment: 


Net 
Accumulated Depreciated 

Cost Depreciation Value 
Buildings $1,294,001 S+a 6709472 1°) $ 584,280 
Sewer System 508 , 842 (216,259) 292,583 
Equipment 234,612 (128,781) 105,831 
Totals $2,037,455 $(1,054 761) $__982 694 


Depreciation recognized on County Home fixed assets acquired through 
externally restricted intergovernmental grants has been closed to Contributed 
Capital: Intergovernmental. 


NOTE 7 - INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES 


The balances were: 





Interfund Interfund 
Fund Receivables Payables 
General Fund $202,598 $125,000 
Capital Projects: 
Administration Building - 17,622 
Capital Reserve 125,000 * 
Enterprise Fund: 
Grafton County Home - 174,819 
Fiduciary: 
Agency - Register of Deeds - 105457 
Totals $327,598 $327,598 


NOTE 8 - BUDGETED DECREASE IN FUND BALANCE 


The budgeted decrease ($571,059) in General Fund fund balance on Exhibit 3 
represents $150,000 budgeted by the County from beginning fund balance to reduce 
the 1988-89 tax rate, $46,059 of appropriation carryovers approved from the 
prior year, $250,000 approved by the delegation as a transfer from available 
surplus to the Administration Building Fund and $125,000 approved by the 
delegation as a transfer from available surplus to Capital Reserves - Nursing 


Home. 
(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO:FINANCIAL STATEMENTS 
(Continued) 


NOTE 9 - DEFERRED COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is not available to employees until termina- 
tion, retirement, death or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and 
rights purchased with those amounts and all income attributable to those 
amounts, property or rights are (until paid or made available to the employee or 
other beneficiary) solely the property and rights of the County (without being 
restricted to the provisions of benefits under the plan), subject only to the 
claims of the County general creditors. Participants' rights under the plan are 
equal to those of general creditors of the County in an amount equal to the fair 
market value of the deferred account for each participant. 


NOTE 10 - RESERVATIONS AND DESIGNATIONS OF FUND BALANCES 

Reserved for Encumbrances 

Encumbrances and designations of fund balances of the General and Special 
Revenue Funds are carried forward to the subsequent fiscal year. Encumbrances 
outstanding at year end are reported as reservations of fund balances since they 
do not yet constitute expenditures or liabilities. 


General Fund 


Human Services: 


Alternative Program Development $ 38,506 

Capital Outlay: 

Administration - Computer Soars 

Energy Conservation 34,597 

Operating Transfers Out: 

Nursing Home - Energy Conservation 1,500 
Total 0,574 


Fund Balance Reserved for Unemployment Escrow 


The County is self insured for purposes of unemployment insurance, i.e. the 
State bills the County only for actual unemployment benefits received by former 
County employees. The County budgets an annual expenditure based upon previous 
year's actual cost. At year end the County has an accumulated reserve of 
$86,748 which is in a separate cash escrow account. There were no current year 
expenditures from the reserve. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Designated for Specific Capital Projects 


Designated for specific Capital Project expenditures in future years as 
follows: 


Administration Building $227,268 
Capital Reserve - Nursing Home 125,000 


Total $352,268 


NOTE 11 - CAPITAL LEASE AGREEMENT - SHERIFF'S DEPARTMENT 


During 1988 the County entered into a lease agreement for a new radio 
console at the Sheriff's Department. The lease meets the criteria of a Capital 
Lease as defined by Statement of Financial Accounting Standards No. 13 
"Accounting for Leases" which defines a capital lease generally as one which 
transfers benefits and risks of ownership to the lessee. Consequently, $72,219 
has been recorded as equipment in the General Fixed Assets Account Group. The 
Sherriff's Department appropriates the payment annually in its budget. 


The following is a schedule of the future minimum lease payments under the 


capitalized lease together with the present value of the net mimimum lease 
payments at year end: 


Year Ending June 30 


1991 $ 18,934 
1992 18 , 934 
Total 37,868 


Less: Amount Representing Interest 
Present Value of Net Minimum Lease 


Payments $_36 799 


(1,069) 


NOTE 12 - RESTATEMENT OF BEGINNING FUND BALANCE 
; General Fund 


General Fund beginning fund balance has been restated to reflect the 
lapsing of a prior year liability to a local social services agency. General 
fund beginning fund balance has also been restated to reflect the application of 
NCGA Statement 4. The County previously did not record the current portion of 
accumulated unpaid vacation pay on the General Fund. 


Fund Balance, July 1 $853,569 
Add: Lapsed Liability 6400 
Less: Effect of NCGA Statement 4 (162,216) 
Fund Balance, as Restated $697,753 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO’ FINANCIAL STATEMENTS 
(Continued) 


Nursing Home 


Nursing Home beginning retained earnings has been restated to reflect the 
application of NCGA Statement 4. 


Retained Earnings, July 1 $624,941 
Add: Effect of NCGA Statement 4 £12,673 
Retained Earnings, as Restated $737,614 


NOTE 13 - CONSTRUCTION COMMITMENT 
The County has contractual commitments for architectural design and 


construction of an administrative building of approximately $199,172 to be paid 
through Capital Projects Funds (Administrative Building) designatd fund balance. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND 
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES 
COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Revenues: 
Taxes 
Intergovernmental 
Federal Payment in Lieu of Taxes 
Victim Witness Advocate 
Juvenile Alterative Program 
Unclaimed Property Distribution 
Total Intergovernmental 
ail 
Farm 
Sale of Milk 
Sale of Livestock 
Services to Jail 
Sale of Wood 
Produce to Nursing Home 
Services to Nursing Home 
House Expenses Reimbursed 
Miscellaneous 
Total Farm 
Charges for Services 
Plymouth Court Prosecutor 
Register of Deeds 
Sheriff's Department Fees 
Sheriff's Department Dispatch Service 
White Mountain Forest Patrols 
Reimbursement, Prisoner Return 
Court Bailiffs 
Reimbursement from UNH 
Total Charges for Services 
Rent 
Unified Court System 
Courthouse 
Total Rent 
Interest 
Interest 
Interest on County Taxes 
Total Interest 
Miscellaneous 
Sale of Cruisers 
Conservation District 
Insurance Refunds 
Gas Tax Refund 
Miscellaneous 
Total Miscellaneous 
Total Revenues 


Qa 








Adopted 
Budget 


$6,321,803 


32,600 


719 5632 


Li2 7232 
25,000 


180,387 
18,000 
vm PE ESS | 
16,210 
225.20 
10,304 

8,112 


8,050 
290,327 


Sait? 
580,000 
90,000 
40,100 
8,800 
1,500 
21,000 


4,950 
718,127 


1725234 


18 , 302 
4905535 


85,000 


85,000 


1,000 
1,500 


5,000 
7,500 


cote et heated bad 
$7,810,524 
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Actual 


$6,321,803 


32,095 
1,567 
78,836 


38,102 
150,600 
45 ,884 


179,249 
10,340 
yay pe ELY ¢ 

5,040 
36,534 
10,304 

9,000 
12,484 


290 , 088 


34,864 
547,829 
121,150 
52,187 
13,039 
3,046 
20,400 


6,500 
799,015 


|W ie See ie) 


11,445 
183 ,678 


190,421 


1,055 
191,476 


6,042 
1,500 
5,896 

22 


___5,500 
19260 


$8,001,804 


Schedule A-1 


Variance 
Favorable 


(Unfavorable) 


ae 


(505) 
1,567 
(796) 


38,102 
38 , 368 
20 , 884 


1,136) 
(7,660) 
ba 70) 
14,407 

888 
4,434 


We 3 AVE 
(239) 


3,087 
(32,471) 
31,150 
12,087 
4,239 
1,546 
(600) 


1,550 
20 , 888 


(6,857) 
(6,857) 


105,421 


13055 
106 ,476 


5,042 
5,896 
a22 
500 


11,760 
ot 191) 280 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 


GENERAL FUND - CAPITAL OUTLAY 


Schedule A-4 


SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Capital Outlay 
County Attorney 


Register of Deeds 
Sheriff's Department 
Courthouse Maintenance 
Extension Service 

Energy Conservation 

Jail 

Court House 

Computer 

Prior Year's Encumbrance - 
Prior Year's Encumbrance - 


Prior Year's Encumbrance - Jail Windows 


Total Capital Outlay 


Budget 


$ 500 

6,947 

53,545 

7,000 

4,095 

41,810 

4,240 

5,000 

3,000 

Computer ee 
Landscaping 1,500 


-4]- 


5,250 


$139,412 


Actual 


$ 360 
meU32 
pes ir at | 
1,341 
4,078 
14,974 
4,513 
4,765 


3,554 


3,290 


$100,589 


Variance 
Favorable 


(Unfavorable) 


$ 140 
(2,085) 
823 
33099 
1? 
26,836 
6273) 
235 
3,000 
2 Rl 
1,500 


38 823 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - OPERATING TRANSFERS IN/OUT 
SCHEDULE OF OTHER FINANCING SOURCES/USES COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Budgeted From 


Available Surplus Variance 
Adopted Approved Revised Favorable 
Budget Transfers Budget Actual (Unfavorable) 


Operating Transfers In: 
From Capital Projects: 


Jail Wing 18,000 § - $- $ 4,197 $(13,803) 


Operating Transfers Out: 
To Capital Projects: 


Administration Building $ - $(250,000) $(250,000) (250,000) - 
Capital Reserves - (125,000) (125,000) (125,000) - 
To Enterprise Funds: 


Grafton County Home (1,112,090) (3 SOS )Ci 119; O50) hao errs 765,476 


Total Operating 


Transfers (Out) $(1,112,090) $(378,563)$(1,490,653)$725,177) $765,476 


-42- 


Schedule B-l 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
CAPITAL PROJECTS FUNDS 
COMBINING BALANCE SHEET 
JUNE 30, 1990 


Capital 


Reserve 
Jail Administration Nursing 
Wing Building Home Total 
ASSETS 
Cash $ - $250,000 $ - $250,000 
Due from Other Funds: 
From General Fund - = 125,000 125,000 
TOTAL ASSETS $ = $250,000 $125,000 $375,000 
LIABILITIES AND FUND BALANCES 
Liabilities 
Accounts Payable $ - S SLE Sia Ss oe; bio 
Due to Other Funds: 
To General Fund - Way 74 - 17,622 
Total Liabilities = 225732 = ZAHT32Z 
Fund Balance 
Reserved for Specific 
Capital Projects = 227,268 125,000 352,268 
TOTAL LIABILITIES AND 
FUND BALANCE Ss - $250,000 $125,000 $375,000 


hA3s 


COUNTY OF GRAFTON, NEW HAMPSHIRE 

CAPITAL PROJECTS FUNDS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Jail 
Wing 
Revenues 
Interest $ 701 
Expenditures 
Capital Outlay = 
Excess (Deficiency) of Revenues 
Over Expenditures 701 
Other Financing Sources (Uses) 
Operating Transfers In: 
From General Fund = 
Operating Transfers (Out): 
To General Fund (4,197) 
Total Other Financing 
Sources (Uses) (4,197) 
Excess (Deficiency) of Revenues 
Over Expenditures and Other 
Sources (Uses) (3,496) 
Fund Balances at Beginning 
Of Year 3,496 


Capital 
Reserve 


Administration Nursing 


Building Home 
3 ae Seta 


Cae Fe bs ¥ 


GLa ioe) 


250,000 125,000 
250,000 125,000 
227,268 125,000 


Fund Balances at End of Year $_ - $227,268 $125,000 


Schedule B-2 


Total 


$ 701 


22,732 


(22,031) 


375,000 


(4,197) 


370,803 


348,772 


3,496 


$352,268 
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Schedule D-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
ALL AGENCY FUNDS 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


-A6- 


Balance Balance 
oULY UL June 30, 
1989 Additions Deductions 1990 
Patient Funds and Mortuary 
Assets: 
Cash 2,811 79 f 72 i $59,597 
Liabilities: 
Due to Specific Individuals: 
Due to Patients S 52,811 79 7 rie 1 $ 59.597 
Register of Deeds 
Assets: 
Cash $203,408 $2,957,244 82 5927,069 $233. 585 
Liabilities: 
Due to Other Governments: 
Due to State of New 
Hampshire $194,327 $2,403,500 $2,374,401 $223 ,426 
Due to Other Funds: 
Due to General Fund 9,081 548,756 547, 680 10,157 
Due to Specific Individuals - 4,988 4,988 = 
Total Liabilities 203,408 $2,957,244 $2,927,069 $233,583 
Sheriff's Department 
Assets: 
Cash $ 343 $126,065 $125,949 $ 459 
Liabilities: 
Due to Other Funds: 
Due to General Fund $ - $119,500 $119,500 $ = 
Due to Specific Individuals 343 6,565 6,449 459 
Total Liabilities $ 343 $126,065 $125,949 $ 459 
Deferred Compensation Plan 
Assets: 
Investments $188,973 195137 $_12,254 71 6 
Liabilities: 
Due to Specific Employees $188,973 $195,137 $125254 $3715856 © 
(Continued) 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
ALL AGENCY FUNDS 


Schedule D-2 
(Continued) 


FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Totals - All Agency Funds 


Assets: 
Cash 
Investments 
Total Assets 


Liabilities: 

Due to Other Governments: 
Due to State of New 
Hampshire 

Due to Other Funds: 
Due to General Fund 

Due to Specific Individuals: 
Due to Patients 
Due to Specific Individuals 
Due to Employees 

Total Libailities 


Balance 
July l, 
1989 


$256,562 
188 ,973 


$445 535 


$194,327 
9,081 


52,811 
343 


188 , 973 


$445 535 
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Additions 


$3,162,706 
19s F 138 


$3357 843 


$2,403,500 
668,256 


79,8972 
11,5953 
1959137 


$3357 ,843 


Deductions 


$3,125,629 
12,254 


$3 137,883 


$2,374,401 
667,180 


72,611 
11,437 
12,254 


3 137,883 


Balance 
June 30, 
1990 


$293,639 


_371, 856 


$665,495 


$223,426 
10,157 


59,597 
459 


371,856 


$665,495 
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INTANTS & AUDITORS TWO CAPITAL PLAZA, SUITE 3-1 

ALD N, PA in CONCORD, NEW HAMPSHIRE 03301 
TON. R sphere — _ TELEPHONE (603) 224-2000 

THOMAS L. MARSH, C.PA. 





TWENTY-THREE HIGH STREET 
CHAEL G. LLL PORTSMOUTH, NEW HAMPSHIRE 03801 
SA wecaTE CPA TELEPHONE (603) 436-0906 
JOHN E. LYFORD, C.P.A. 

LINDA A. JOHNSON, C.PA. 
JEREMY F. SHINN, C.PA. 





July 24, 1990 


Board of County Commissioners 
County of Grafton, New Hampshire 


In planning and performing our audit of the financial statements of 
the County of Grafton, New Hampshire for the year ended June 30, 1990 
we considered the County's internal control structure to determine our 
auditing procedures for the purpose of expressing an opinion on the 
financial statements and not to provide assurance on the internal 
control structure. 


However, during our audit we became aware of several matters that are 
opportunities for strengthening internal controls and operating effi- 
ciency. The pages that accompany this letter summarizes our comments 
and suggestions regarding those matters. This letter does not affect 
our report dated July 24, 1990 on the financial statements of the 
County of Grafton. 


We will review the status of these comments during our next audit 
engagement. We have already discussed many of these comments and 
suggestions with various County personnel and we will be pleased to 
discuss them in further detail at your convenience, to perform any 
additional study of these matters or to assist you in implementing the 
recommendations. 


Respectfully submitted, 


Mason > Rich, PA 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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A. Collateralized Deposits - During 1989-1990 the County had uncollateralized 
funds on deposit in excess of $100,000 at various banks. 


Recommendation - We recommend that the County consider adopting a written 
investment policy and investigate the possibility of having its funds in excess 
of $100,000 collateralized by securities held by the banks in the County's name. 
The County should also obtain and review annual audit reports from all banks 
that it deals with. 


Management's Comments - The Grafton County Treasurer and Executive Director 
are working with other county and municipal Treasurers/Financial officers to 
adopt a program and policy to secure all county funds. This will undoubtedly 
include review of bank audits. 


B. Accounts Receivable - Home - The monthly accounts receivable dollar amount 
provided by the Home includes a receivable for County patients. 


Recommendation - The amount due from County patients should not be included 
in the total receivable posted to the general ledger as this amount is charged 
monthly to the Human Services budget. 


Management's Comments - Grafton County will work with accountants to app- 
ropriately record Nursing Home's monthly accounts receivable. 


C. Year End Accounting Procedures - We wish to commend County management and 
the accounting staff for the progress made to date with the new computer system 


and accounting software and in organizing and restructuring the accounting 
staff. 


Recommendation - The County accounting staff should now be performing the 
following items as part of normal year end procedures before the audit begins: 


Post accounts receivable at year end - Home and County. 

Adjust inventory to year end actual. 

Post accounts payable at year end. 

Post monthly standard journal entries for budgeted allocations. 


fFWwWN 


This would help to decrease the current numerous auditors’ adjustments that 
result in the auditors performing a function that should be performed just as 
well and more economically by the accounting staff. 


Management's Comments - In turn, we thank you for your assistance in 
getting the new computer system on line. 


We will make every effort to accomplish noted adjustments on a timely basis. 


5()- 


D. Patient funds - The total balances in individual patient accounts is not 
consistently reconciled to the bank account. Also, some patient accounts have 
negative balances. 


Recommendation - The total balance must be reconciled monthly to the bank. 
Negative balances should not be permitted in the future. 


Management's Comments - Monthly reconciliations will be done. As of August 


1, 1990, the Grafton County Nursing Home will no longer be able to carry 
negative balances (charges) in patient accounts. 
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GRAFTON COUNTY JUVENILE STATISTICS 


(FY 1998) 
TOTAL CASES PER PETITION % OF TOTAL CASES BY COURT 

1989 = 1998 1989 =: 1998 
Abuse/Neglect 177 ro3 | GRAFTON PROBATE.....eded 2.6 
CHINS 76 97 HANOVER, .sccccccsccccededl 3.2 
Delinquents 87 132 HAVERHILL. ..sceeseseedl. 3 12.7 
Other 6 6 LEBANON, ..se0s eaccsselast Coed 
346 466 LINCOLN... csecescccces 2.9 41 
LITTLETON... ccccsess 02583 862 
PLYMOUTH. esssccecs eset i 29.6 


TYPE OF CASES BY COURT 


ABUSE/ CHINS DELINGQUENT OTHER ‘TOTALS 


NEGLECT 
GRAFTON PROBATE a) 1 v 6 l2 
HANOVER 3 . 18 r 15 
HAVERHILL di e 16 ~ 09 
LEBANON 45 o 45 “4 185 
LINCOLN 9 7 -- 19 
LITTLETON 68 6 e3 - 117 
PLYMOUTH 78 38 dl zs 139 
TOTALS est 97 132 6 466 


Per the RSA’s the county is authorized to collect reimbursements from legally 
liable parties for court ordered services to juveniles. All monies received are 
forwarded directly to the State who in turn credits the county 40% of the total. 
In FY 1989, Grafton County collected $15,@56.55 of which we can expect credit in 
the amount of $6, @22. 62. 


In February 1998 we completed our Human Services software package with the 
addition of the categorical grant piece ( i.e. - Old Age Assistance, Aid to the 
Permanently and Totally Disabled and Intermediate Nursing Care). We now have 
the ability to post all of the grant charges into our computer system and create 
statistical reports which had been kept manually up until this time. 
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CATAGORICAL GRANT EXPENSE BY TOWN 


TOWNS CASES OAR & CASES APTD & CASES INTERMEDIATE CASES DCYS TOTALS 
MEDICAL MEDICAL NURSING CARE 
ALEXANDRIA ] 0.08 88 0.00 866 29,879.15 @ 8. 08 29, 879. 15 
ASHLAND Sees, 114. ESP bees, 4isce Fe 45,642.55 16 23,016.02 77, 188. 17 
BATH Q C.08n 45 3, R658 (7 35,471.63 8 2,417.61 41,845, 74 
BENTON ] 0.00 @ 0.00 861 4,230.24 4 6,327.9 10, 558. 28 
BETHLEHEM Sai.) OS MIME «il 41,067.27 14 21,872.5e 79, 051.79 
BRIDGEWATER = 1 38.78 1 240.008 4 est?Biieen 1 937.95 24, 415. 37 
BRISTOL 8 3,037.58 19 19,153.58 18 66,482.74 34 74,296.82 162,970.56 
CAMPTON 2. c,e08.08 6 6,cc8.36 13 30,542.79 15 14,265.91 73, 189. 56 
CANAAN 3 2,c01.48 10 9,987.75 14 70,438.93 13 9,500.08 92, 898. 24 
DORCHESTER a 0.0 8 0.00 1 1,685.64 8 0. 08 1,685. 64 
EASTON a 0.00 8 0.08 1 lies Oe 392. 58 1,515. 84 
ELLSWORTH '] 0.08 868 0.0 8 00 8 0. 08 0. 08 
ENFIELD 4 B21.e5 15 11,109.25 16 67,582.75 13 7,594.98 87, 108.23 
FRANCONIA Lee leis: 771Gb. ll 48,815.33 1 612. 46 38, 715. 54 
GRAFTON e “ly6%.38 ° 1 832.08 3 6,561.% 2 193.9% 11, 682. 42 
GROTON a 0.08 8 0.802 68 0.0 2 947. 33 947, 33 
HANOVER 4 407.50 7 9,517.08 16 78,739.78 8 18,855.75 99, 528. 03 
HAVERHILL 144 5,992.25 14 12,944.08 41 231,508.71 42 43,992.11 294,437.07 
HEBRON Ceepiycame.) 1 495.58 3 16,781.42 1 31.71 16, 567.13 
HOLDERNESS 2 2,083.75 3 4,589.08 6 32,268.86 3 4,059.17 42, 992. 7B 
LANDAFF Q 0.00 2 1,536.08 3 20,086.47 1 2,147.84 23, 698. 31 
LEBANON 260 s«G, 71.25 «470 «O41, e82.28 «674 = 89, Sel.22 78 ~=23$5,559.13 Sse, 953.9 
LINCOLN 2 22.00 4 1,666.58 14 61,195.42 15 1,841.66 64, 726. 08 
LISBON 6 1,764.75 18 13,905.50 19 91,612.57 19 23,256.14 130,538.96 
LITTLETON 15 1,203.08 48 49,370.25 54 225,122.63 82 153,200.81 428,916.77 
LYMAN 2 suieeo of 0.08 63 17,408.67 8 0. 08 17, 765. 92 
LYME 2 mi,@97.c3 2 1,316.8 - 1 Lier ss Le 0. 08 14, 123. 78 
MONROE ] 0.080 2 ee Oi! tues 3,566.08 1 1,204.85 5, 478. 43 
ORANGE Q 0.0 8 0.0 @ 0.0 8 0. 08 0. 08 
ORFORD 6. $5,198.58, 3 «4,637.68. 6 40,168.29 7 15,744.06 65, 748.53 
PIERMONT 1 860.80 1 1,141.e5 4 14,182.56 2 433. 36 16,617.97 
PLYMOUTH 5S 1,383.50 24 20,353.75 18 81,881.16 5@ 56,438.24 160,056.65 
RUMNEY D, Wteesetecd 23) 6,008.24 7 34,310.99 14 21,613.62 64, 806. 23 
SUGAR HILL a 0.08 8 0.08 62 12,055.25 @ @. 88 12, @55. 25 
THORNTON 1 CHOGEMd sOseciee nd 36,635.38 3 12,474.48 35, 362. 28 
WARREN 1 387.08 2 2,035.50 1 1,073.67 3 1,096.47 4, 592. 64 
WATERVILLE Q 8.0 8 0.08 68 0.08 861 105. 15. 08 
WENTWORTH a 0.0 3 2,544.00 0 0.02 3 3,847.93 6, 391.93 
WOODSTOCK 1 08 68:)SClC 137. OS 23,872.48 5 1,363.91 27, 443, 89 
TOTALS 31, 256. 99 258, 216. 78 1,918, 711. 12 611,462.34 2,839, 647.23 
NOTE: Amounts reflect cash reimbursements to the Division of Health & 


Human Services rather than FY cost accruals. 
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Richard L. Hill 

# Kathleen W. Ward 

* Henry F. Whitcomb 

* Philip W. Weymouth 

# Roger D. Stewart 

# Paul I. LaMott 
Douglas Teschner 
Paul White 

# Shirley M. Bennett 

* William J. Driscoll 
C. Dana Christy 
William B. Rose 
Mary P. Chambers 

# Marion L. Copenhaver 
Robert H. Guest 
Carl Adams 
Pamela B. Bean 

+ Howard Townsend 
Karen 0. Wadsworth 
Sharon L. Nordgren 
Channing Brown 

# David M. Scanlan 
Edward Densmore 
Deborah Arnesen 
J. Keith Markley 
Miscellaneous 


DELEGATION EXPENSES 
07/81/89 - 06/30/98 


TOTAL: $4,193.72 
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REPORT OF THE GRAFTON COUNTY ATTORNEY 
JULY 1, 1989 - JUNE 30, 1999 


This has been a busy year for the office as reflected by the fact that the 
Grafton County Superior Court is now the fourth busiest Court in the State. 
The criminal case load within the office has increased from 431 cases in 
1986 to a projected figure of 846 for 1998. These figures were obtained 
from the Clerk's office and do not include District Court cases, support 
matters, probation violations, contempt hearings, and various Motions for 
Reconsideration, Suppression, Reduction of Sentence, Early Release, and 
Work Release. 


Due to the increased case load, the space we now have is totally inadequate 
for the work we have to do. This Fall that problem will be addressed as it 
is planned that the entire office will be moving to larger quarters within 
the same building. 


During the past year, Gloria Miller relocated to Massachusetts and Brenda 
Dodge was hired to take over her position. In addition, a new 
Victim/Witness Coordinator, Donna Ransmeier, was hired for the office from 
7é applicants and she started her duties on June 4, 1998. Brien Ward is in 
his fourth year as Assistant County Attorney. 


In December of 1989 we lost a devoted friend when Sheriff Herbert Ash 
passed away. He had been the Sheriff of Grafton County for 37 years. Then 
on June 38, 1990 William Siegmund retired after serving for 21 years as the 
Administrator of the Grafton County Correctional Center and Nursing Home. 
We will miss them, both as friends and for what they did for Grafton 
County. 


I want to express my sincere appreciation to all of the dedicated law 
enforcement people from the local police departments, the Grafton County 
Sheriff's Department and the New Hampshire State Police for all of the 
excellent support they have provided to us. I also want to thank Barbara 
Marshall, Brenda Dodge and Brien Ward for all their continued dedication 
and the excellent work that they do for the people of Grafton County. 


Respectfully Submitted, 


John B. Eames 
Grafton County Attorney 
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REPORT OF THE GRAFTON COUNTY SHERIFFS DEPARTMENT 
FY 1998 


To the Honorable Commissioners, Delegation and residents of Grafton County: 
I hereby submit the annual report for 1989-1999. 


The past twelve months can be characterized as a "Year of Change” for the 
Sheriff?s Department. Although the responsibilities and overall mission of 
the Department have not been significantly altered, there have been major 
changes in personnel, in our work activity, and in the way we conduct daily 
operations. The last six months of the fiscal year, especially, have been 
a period of transition for the whole department. 


On January 8, 1998 I was appointed "Commissioner to perform the duties of 
the Sheriff" to complete the unexpired term of the late Herbert Ash who had 
been Sheriff for nearly 37 years. Other personnel changes have occurred as 
well. In March and April a full-time road Deputy and an office clerk both 
chose career advancements with other agencies and the Administrative 
Assistant announced his retirement effective in July. The Department now 
has a full-time female road Deputy available for transporting females as 
well as serving her own patrol area. Part-time personnel have been hired 
as Dispatchers in the Communications Center, Superior Court Bailiffs, 
Forest Service Campground Patrol Officers and other special assignments. 


Actual work activity by the Sheriff's Department continued the upward trend 
of the past several years, mirroring increased numbers of cases handled by 
the court system. As an example, 8@8 more civil papers were served this 
year than during 1988-1989. This translates into 66 additional services 
per month. Similarly, numbers of criminal arrests, transports of 
Juveniles, mental patients and prisoners reflect more activity than the 
previous year. Dispatchers handled approximately 30,088 more radio and 
telephone calls than ever before. 


Since January other changes have included physical improvements and 
relocation of work spaces within the office, installation of a new floor 
and a computer for logging information in the Communication Center and the 
purchase of three, two-tone replacement cruisers and, for the first time, 
issued firearms were acquired for full-time Deputies. During March a 
Series of six training courses were offered to assist law enforcement 
officers meet State training requirements. An average of 68 officers from 
throughout the County attended each class. In June one Deputy received 
additional certification as a firearms instructor and is now serving as the 
Department's Armorer and Firearms Instructor. Additionally, steps have 
been taken to improve security for the Communications Center and the 
Courthouse, and to establish policies for the operation of the Department. 
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The Sheriff's Department is moving forward in its effort to provide high 
quality, professional law enforcement services to the residents of Grafton 
County. The cooperation of the employees, County Commissioners and all 
others is fully noted and appreciated. 


Respectfully Submitted, 


Charles E. Barry 
Commissioner to Perform the 
Duties of the Sheriff 


SHERIFF*S DEPARTMENT 
ACTIVITY FOR FISCAL YEAR 1989-199 


Civil Service: 0, 484 
Warrants: 
Received 621 
Served 481 
Transports 
Juvenile Facilities 167 
Mental Facilities 93 
NH State Prison 69 
Extraditions 27 
All Other 1,625 
TOTAL 1, 981 


COMMUNICATIONS CENTER 


Radio Messages Logged 122, 078 
Incoming Phone Calls 61,872 
Outgoing Phone Calls 13, 282 
Total Phone Calls (In and Out) 74, 354 
Wanted or Stolen "Hits" 18 
Burglary/Fire Alarms Received 1,018 
Fire/EMS Incidents Dispatched 1,815 
Mutual Aid Fires/Incidents 67 
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REGISTER OF DEEDS REPORT 
FY 1998 


To the Honorable Commissioners and Citizens of Grafton County: 


My report for fiscal year 1998 seems to be starting off on the same note as 
that of last year. Despite the downturn in the economy and the 
accompanying decline in the real estate market, the income produced by 
the Grafton County Registry of Deeds rose over that produced in fiscal year 
1989. Income in the amount of $547,992.25 was realized by Grafton County 
in recording fees, copy fees, fax fees and the 4% commission retained from 
the real estate transfer tax. This figure is nearly $30,000.00 more than 
reported last year. The increase is due mainly to a statutory increase in 
recording fees. Income to the State of New Hampshire in real estate 
transfer tax monies collected in Grafton County was $2, 403,499.98, a 
decrease of $250,000.00 from last year. The total number of documents 
processed from July 1, 1989 through June 30,1999 was 23,856, down 3,690 
documents from fiscal year 1989. 


We are moving onward with our optical disk system and now have 173; 1,080 
page volumes secured by this method. At present, we are in the process of 
capturing 22,008 real estate attachments and liens on disk. These 
documents were previously totally unsecured having never been microfilmed. 
We are finding the system very efficient in producing copies of documents, 
particularly very long documents such as condominium declarations. The 
operator need only set the system to produce the copy and it is done 
automatically without the operator in attendance. OQur copy fees are still 
an excellent source of income for the county, producing $49,597.33, an 
increase of approximately $500.08 over last year. 


We were fortunate to have been granted a fax machine this year and our 
Registry users are finding it extremely helpful. We are located such a 
distance from the southern part of our county that the ability to receive 
faxed copies of documents in these areas is saving time and travel by 
attorneys and title abstractors, as well as the private citizen. Not only 
is the machine benefiting the Registry of Deeds, all county offices can and 
do use it to carry on business which needs to be transacted speedily. 


We are still carrying on our project of replacing old worn-out indexes with 
smaller, more compact versions of the same materials. With our budget 
' allocations from the 1989 and 1990 fiscal years, we were able to put twenty 
new index books in use this year. These are much easier to handle than the 
old indexes and take up half the space. 
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Once again, it would be impossible to continually upgrade your Registry of 
Deeds without the continued support of the Registry staff, the Grafton 
County Commissioners and the members of the Delegation. It has been a 
pleasure to work with Gerard Zeiller, Betty Jo Taffe and Everett Grass, our 
Commissioners. Paul LaMott, Chairman of the Grafton County Delegation, has 
been extremely supportive of our efforts as have been the entire 
membership. 


It is my hope that those citizens of Grafton County who have used our 
services in the past feel that they have been well served. As always, we 
are happy to explain the workings of the Registry to the public and are 
striving toward serving you better as our County grows. 


Respectfully submitted, 


Carol A. Elliott 
Register of Deeds 
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REPORT OF GRAFTON COUNTY 
COOPERATIVE EXTENSION SERVICE 
Fiscal Year 1998 


TO: The County Commissioners, County Delegation, and residents 
of Grafton County: 


Cooperative Extension has continued to serve the needs of Grafton County 
residents throughout the past year, providing objective research based 
information and assistance in Natural Resource Issues and Family, 
Community, and Youth Development. Extension educational programs focus on: 


- Enhanced agricultural competitiveness and profitability 

- Conservation and management of our land, forest, and 
water resources 

- Improved nutrition, health, and family well-being 

- Development of leadership potential 


Extension serves as the major educational outreach component of the 
University of New Hampshire; through a unique cooperative partnership 
among U.S. Department of Agriculture, State and Local governments, and UNH, 
County-based professional staff utilize economic and knowledge resources 
that enable citizens to solve problems and help themselves. 


Extension educational programs anticipate and respond to local needs 
through direction and support of the Grafton County Extension Service 
Advisory Council; current members are as follow: Mr. Steve Combs, 
Franconia; Mr. Bernard Tullar, Lyme; Mr. Howard Patch, Lebanon 
(Agriculture); Mr. Norman Smith, Holderness; Mr. Howard Reed, Orange; 
Mr. Rich Evans, Canaan (Forestry); Ms. Jane Pearl, Barnet, Vt.; Mrs. 
Maxine Aldrich, Sugar Hill; Mrs. Carol Tucker, Canaan (4-H Youth 
Development); Mrs. Isabel Campbell, Wentworth: Mrs. Melody Morrison, 
Monroe; Mrs. Van Anderson, North Haverhill (Home Economics); Mr. Dana 
Christy, Canaan, is the Council’s County Convention Representative. 
Extension Council members are the county residents’ link to our programming 
and direction. Citizens who desire to have direct input into Extension 
programming should contact an above Council member. 
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The current Extension staff is as follow: Thomas Buob, Agricultural Agent; 
Northam Parr, County Foresters; Richard Fabrizio, 4-H Youth Development 
Agent; Marilyn Fuller, 4-H Recruitment Specialist; Deborah Maes, Home 
Economist; and Jean Conklin, Dairy Agent for Grafton, Coos, Carroll, 
Sullivan, and Cheshire Counties. Office secretarial staff are: Donna 
Mitton, Monroe; Hazel Ames, North Haverhill; and Gail Claudio, Bath. 


Extension educational assistance is informal and practical in nature, and 
is available to all residents and/or property owners in Grafton County 
through workshops, seminars, demonstrations, media, printed material, and 
direct contact. The Extension Office is located in the Grafton County 
Courthouse and Office Building on Route 1@ in North Haverhill, NH. 
Mailing Address: Grafton County Cooperative Extension 

PO Box 191 

Woodsville, NH @3785 

Telephone: (603) 787-6944 


Office Hours: Monday through Friday 8:00 AM to 4:30 PM 
Respectfully submitted, 


Northam D. Parr 
Grafton County Extension Coordinator 


-6§2- 


LO°7S7°9H$ 
OS‘ TOT 





88° OT 
7o°76S 


00° 9€7Z 
76°B0L°E 
98°T8E‘T 
GZ° 672 
Sia tl.c 
LY°Tce 
OS*S8TT 
£9599 


€T°87Z 
98°S77 
cT‘OET 
6°21? 
60°9S0‘°T 
6S°L90‘T 


€0°99L‘°OT 
00°076‘2Z $ 


Aijse10g 


T9°0S9‘SH$ 
OSs *TOT 





88°OT 
7o°76S 


00°9€Z 
76°80L‘E 
98° T8E‘T 
GZ °62 
6L°20L ge 
LY°TZe 
OS Bit 
ay 39 


€T*S7Z 
98°S49Z 
©. GET 
£6°cT? 
60°9S0‘T 
6S°290‘T 
€9°67 ‘TT 


€0°992‘OT 
00°#z8‘OT $ 


queudotTeaaaq 


y3anox H-4 


80°ZEn*TE$ 
OS‘ TOT 





L8°OT 
€S°7c6S 


00°9€Z 
76 °80L‘E 
98°TSE‘T 
GZ°6¢ 
6heLel Ss 
LEATCL 
OS*8TT 
Com99 


VL-8VL 
98°S4%2 
cle OFT 
£6°cT? 
60°9S0‘°T 
6S°L90°T 


70°99 ‘OT 
00°006‘L $ 


sjsTwou0ly 
amoH 


TT°968‘Z2E$ 
0S TOT 





L8°OT 
7¢° 76S 


00°9€7 
76°80L‘E 
98° T8E‘T 
G2 °62 
Sistas 
87° TZE 
0S°S8TT 
e999 


YT°Svl 
98°S97Z 
C1087 
6° cle 
60°9S0‘T 
09°290°T 
00°000‘Z 


70°99L ‘OT 
0O°79EfZT $ 


eanqTnotsa3y 


L8°O€7‘* T9T$ 
00°90% 

0 
OS*€4 
CT°OLE‘Z 





00°776 
89°SEB*HT 
yy? L7G°S 
00°LTT 
9T°TS6°OT 
68°S87‘T 
00°24 

LY 992 


9$°766°Z 
77° €86 
87°O7S 
cL’ TS8 
9E°977 SY 
LE°OLe % 
€S9°762 ‘ET 


"T'790'EY 
00°800'%S $ 


queds 
TeIoL 


00°Z7S‘*ZLT$ 
00°O%T 
00°S2T 
00°0S¥ 
00°S8S*Z 





00°0S6 
00°000‘8T 
00°000°9 
00°00S 
00°T62 ‘TT 
00°0SZ‘T 
00°00S 
00°0SZ 


00°000‘E 
00°002‘T 
00°008 

00°987‘°T 
00°26E ‘4 
OO°STESY 
00°06S‘4#T 


00°6S8‘74 
00°6S0‘8S $ 


po .espng 
TeIOL 


066T ‘O€ PuNG BuTpUy IvPeX TeOSTY sy. 10g 


SAUNLIGNAdXA AO AUYVWWNS 


SOIAWAS NOISNALXA AJAILVaIdOOD ALNNOD NOLAVYD 


aoueinsut 
Tequsy Juemdtnby 
TeIusey eptsino 

sDUeUdIUTeW 
8 sifedey juemdtnby 
sasuedxq 9 TeAPIZ, TToOuNoD 
Teaezl 
suoydeTey 
“T8N ITTGng ¥ ZuTSTIssApy 
s.uPUDIUTeEN 
settddns 29430 
e8eqsog 
suoftjdtazosqns 

‘sasusdTT] ‘sang 
set tddng es dtF550 
syoog ‘3utTputg ‘8ut3uTi1g 
uotjesuadmog ,Ssuemy10M 
quemsItis3y 
souPANSUT YITeeH 
Aqytansaeg Teps9os 
sqzoeforg Tetoeds 

sesuedxy 19410 


TeR°FA9TO 
sque3y 
setTszertes 


-63- 


REPORT OF THE GRAFTON COUNTY NURSING HOME 
FY 1998 


During the past year the Nursing Home met all the accreditation 
requirements by the Federal and State survey teams, thus we were granted 
certification as an Intermediate Care Nursing Home under the New Hampshire 
Medicaid Program. 


The Nursing Home continues to provide excellent care for the residents. We 
believe that the medical care provided remains equal, if not superior, to 
that available anywhere in the State. This is due to the high quality and 
dedication of the medical and supportive staff. 


Housekeeping and Dietary continue to do an outstanding job as evidenced by 
the many positive comments from residents, staff an visitors, as well as 
the results from the survey team. 


The supportive services at the Home (Social Services, In Service, 
Purchasing, Laundry, Maintenance, Clergy, Community Organizations, and 
Volunteers) all have done an excellent job in making important 
contributions to patient care. 


The Employee Council continued as a strong unit within the facility, and 
employed a positive and productive relationship with the Board of 
Commissioners and Administration. We feel the benefits of this 
relationship are reflected, in part, in staff turn over which remains 
substantially lower than the national average for nursing homes, which in 
turn reflects in the quality of care ided. 


The Department of Corrections had another active year. 


The County Far continues to be an asset to the County by its participation 
in the Extension Service and Conservation Service programs, and by creating 
meaningful work for the inmates in the House of Corrections. The volume of 
milk increased. The quality of the herd remains excellent. The benefits 
the farm offers the County are due in large part to the efforts of the 
staff, the Extension Service and the Soil Conservation Department. 


After a study by the Board of Commissioners, and due to the growth and 
responsibility relating to the management of the Nursing Home, Jail and 
Farm, it was decided to separate the three (3) units by each having its own 
department administrator. Therefore, on January 1, 1990, Mr. Ernest Towne 
was appointed Acting Corrections Superintendent with full appointment on 
July 1, 1998; Mr. Donald Kimball was appointed Acting Farm Manager with 
full appointment on July 1, 1998. 


On July 1, 1998 Mr. John Richwagen was appointed as the Licensed Nursing 
Home Administrator. The three new administrative positions were filled 
after a thorough search committee interview and reference process. I am 
certain that Grafton County will be well served and the future growth 
responsibilities will be met by the above appointments. 


I wish to thank the physicians, Dr. Harry Rowe and Dr. John Rowe for the 
excellent services they provide to the complex. 


I also wish to express my appreciation to the Board, your staff, and the 
other County offices. The continue support and understanding offered by 
you has helped my last 2i-years to be worthwhile. 


William Siegmund, Administrator 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF OPERATING REVENUES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Charges for Services: 
Room/Board from Social Security, Retirement and State 
Room/Board from County 

Total Charges for Services 


Other Revenue: 
Insurance Refunds 
Miscellaneous 

Total Other 


Total Operating Revenues 
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Schedule C-1 


$3,581,597 


24,580 
3,606,177 


9,759 


11,100 
20,859 


$3,627,036 


Schedule C-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF GENERAL OPERATING EXPENSES AND COST PER PATIENT DAY 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Prior 

Year 
Cost Per Cost Per 
Patient Patient 


Amount Day* Day 
General Operating Expenses: 


Administrative S367. '230 S ATi SV6..705 
Dietary 524,809 | Ge 10. St 
Nursing Service 2,242,869 O)e Wl Ly i 207, 
Restorative Services OT 94,601 Ze el 2.01 
Plant Maintenance 226,092 5705 4.88 
Laundry and Linen 112,509 2251 2.44 
Housekeeping 339,283 7e58 L250 
Pharmacy and Physicians 29,240 -65 -65 
Special Services 40,684 Bt . 88 
Increase (Decrease) in Vacation Leave (3,650) (.08) aI) 
Total General Operating Expenses $3 954,167 88.33 $81.29 

Prior Year Cost (81.29) 

Increase Over Prior Year S_ 7.04 


*Patient Days = 44,767 


Budget Note: Nursing Home budget is based upon the modified accrual basis of 
accounting. As an Enterprise Fund, the Home uses the accrual basis of 
accounting. Budgetary comparisons are neither required by GAAFR nor considered 
useful under the circumstances. See Schedule E-2 for adjustments to budgetary 
basis. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - JAIL 
SCHEDULE OF COST PER INMATE DAY 
FOR THE FISCAL YEAR ENDED JUNE 30, 1990 


Cost Per 
Amount Inmate Day 
Main Building 

Salaries and Wages $433,398 17.49 
Uniforms 2,366 mat 
Social Security 32,848 1.39 
Health Insurance 46,978 1.90 
Retirement 8,917 . 36 
Workmen's Compensation Insurance (Ie Ber A Be ht 
Unemployment Compensation 945 04 
Education and Conferences 3,681 a1 5 
Consultants 1,026 04 
Farm Services Allocated EE ar ie Od tzid 

Ambulance Service 100 = 

Contracted Services = = 
Mental Health Consulting Services 4,955 -20 
Dues, Licenses and Subscriptions 310 -O1 
Supplies 6,538 26 

Recreation Supplies 174 - 
Meals 214,104 8.64 
Laundry 135943 «55 
Prisoner Clothing/Supplies 15,947 -64 
Medical/Dental 47,217 1.91 
Plant Operation 56,871 2.030 
Telephone 1,219 -05 
Repairs and Maintenance 3,514 14 
Property Insurance 3,605 me he 
Liability Insurance 10,120 41 
Building Renovations PED E -09 
Total Jail $955,093 38.56 


*Inmate Days = 24,767 
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ALCOHOL COUNSELOR'S REPORT 
FY 1998 


The Grafton County Correctional Facility has entered the 98's with an 
expanded alcohol program. In addition to the regular Monday night 
meetings, sponsored by the Woodsville area group of A.A., a bimonthly 
educational video is offered to the inmates. Response has been excellent. 


Alcohol counseling is available to the inmates by request or on a court- 
ordered basis. A group of 35 volunteer counselors, 4 males and 1 female, 
has provided over 308 hours of individual alcohol counseling. These 
counseling sessions generally follow the principle’s and philosophy of the 
Alcoholics Anonymous Program. 


As an incentive, the facility allows certain responsive inmates the 
privilege of attending the local Woodsville A.A. meeting. The inmates 
allowed this privilege are determined jointly between the correctional 
staff and the A.A. counselors. Additionally, this year, 3 selected inmates 
attended an A.A. sponsored retreat. Cost was borne by the individual or 
defrayed by the Woodsville A.A. Group. 


A substantial amount of donated A.A. literature is distributed within the 
facility, either at the meetings or at individual counseling sessions. 


The yearly anniversary is held in August at the facility. Guest speakers, 
staff members, invited guests and other interested parties participate. 
Last year’s attendance was over 90. 


Respectfully Submitted, 


Bruce L. Newton 
Alcohol Counselor, Grafton County 


mr hi 


NARCOTIC’S ANONYMOUS 
FY 1998 


In May of 1989, members of Narcotic’s Anonymous (N.A.) met with the leaders 
of the Grafton County Department of Corrections to initiate N.A. Meetings 
at that facility. 


The format at these meetings is held strictly to the guidelines of the 
Hospital and Institutions Committee of N.A. Only N.A. members with 
sufficient clean time are allowed to participate. 


For the past year, meetings have been held on Tuesday evenings. Although 
outside membership has been limited, inmate participation has been very 
good. At present, we have an average of & inmates per meeting. In the 
future, we hope to have more outside support. 


Respectfully Submitted, 
Alan T. 
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PHYSICIAN'S REPORT 
FY 1998 


The past year has seen changes at Grafton County Nursing Home! Mr. 
Siegmund’s working towards retirement: I have enjoyed working with hia. 
Mrs. Lasseigne’s retirement: She did her job so quietly and efficiently 
that one hardly noticed her. 


Recently there has been a lot of shifting in location of patients due to 
changes in regulations, moving the more disabled from the second floor on 
the "residence side" replacing them with ambulatory patients from the 
"hospital side. " 


The changes in administrative responsibility will cause changes which will 
become evident as time goes by. I am not predicting what they will be but 
I feel that the Nursing Home is in good hands. 


The nursing shortage certainly makes "manning’ every shift difficult, but 
so far we've had excellent charge nurses most of the time. 


I feel that our charge nurses are dedicated to seeing that the patients get 
the best possible care and that the paper work get done, too. 


Dr. John and I will do our best to give support and leadership to achieve 
quality medical care for the patients at Grafton County Nursing Home and 
the associated Jail. 


Respectfully, 


Harry M. Rowe, M.D. 
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CHAPLAIN’S REPORT 
FY 1998 


Chapel services are held each Tuesday on both floors of the bed-care 
facility. Pastor Rick Arnold of the Center Haverhill Church at the 
Crossroads, leads the services and Jewell Lamphere assists. Pastor Rick 
also does visitation on Tuesdays. 


Tuesday afternoons Jewell holds a Bible Study group for the Residents. 
Also, on the Residents side, Chapel services are held each Sunday 
afternoon. This is led by various area church pastors who also bring some 
of their congregation. 


Communion is served once a month. Devotions are distributed to those who 
wish them and Scripture Calendars are given out once a year from the 
Chaplains. 


Rev. Rick Arnold, Chaplain 
Pastor of the Center Haverhill Advent 
Christian church at the Crossroads 


Jewell Lamphere, Chaplain 
Lay Minister 


I am grateful form my local church, yourself and the County Commissioners 
permission to serve as chaplain to the inmates again this year. 


This fiscal year and the one to follow is necessarily a transition period 
for me as 1 close out my pastorate to the above and spend nearly every 
spare part of most days constructing a home in our North Haverhill 
Community. 


Thursday Bible studies have been virtually nonexistent. My assistance to 
inmate population has consisted of reception of some collect calls for 
inmates; answering and, or responding to letters by visiting for council; 
and occasional "walk in” visits and circulation among inmates. My pastoral 
assistant, Mrs. Lorna Safford, has skillfully counselled several female 
inmates; (helping one to begin to learn to read.) In addition, I have kept 
three released inmates in my home and chauffeured several to look for jobs 
in the surrounding communities. At Christmas we presented each inmate with 
a Christmas card, a Whitman Sampler box of candies and a ball point pen. I 
still receive occasional collect calls from former inmates now serving time 
in Concord. 


Respectfully Submitted, 


Ralph L. Hysong, Chaplain 
“TAG 


REPORT OF THE GRAFTON COUNTY HOME ASSOCIATION 
FY 1998 


This is the 1989 - 1998 report of the Grafton County Home Association. 
This Association is a non-profit free membership organization, for the sole 
purpose of funding extra social and recreational programs and to help 
enhance the life of the Residents at the Grafton County Nursing Home. 


The funds with which we operate come from fund-raising projects, memorial 
donations, donations from service organizations, and interested 
individuals. All proceeds go toward the recreational and social needs of 
the Residents. Money spent this year went towards: entertainment for 
various social events, social outings, lawn chairs, TV for the Ladies TV 
room, cabinet for Residents dining room, utility cart for Residents 
Activity programs, foam cushions for wheel chairs, 2 wheel chairs, 
Christmas gifts, piano cover, stamps for Residents letters, bulletin 
boards, card tables, VCR tapes, magazine subscriptions, repairs to stereo 
in Activity Room, storage carts for Resident’s rooms, 2 pediatric blood 
pressure cuffs, and miscellaneous programs for the Residents. 


The Association meets once a month, no decisions are sade without ‘the 
majority vote of the Grafton County Home Association Members. 


Respectfully Submitted, 


Doreen Moody, President 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 

DATE: February 28, 1998 

TIME: 9:00 AM 

PLACE: Conference Room, Courthouse, North Haverhill 


PRESENT: Rep’s. LaMott, Driscoll, Whitcomb, Townsend, Weymouth and 
Scanlan. 
Commissioners Taffe, Grass, and Zeiller, Executive Director Smith. 


ABSENT: Rep’s. Copenhaver, Stewart, and Bennett. 
Chairman LaMott called the meeting to order at 9:05 AM. 


Appropriation Transfers: Rep. Whitcomb moved, Rep. Driscoll seconded, to 
approve transfers as requested by the Commissioners. Unanimous in favor. 
Chairman LaMott requested cost per diems for the Nursing Home and Jail be 
presented on a regular. basis, and would like the cost per diem for the 
first 6 months of FY 1998 as soon as possible. Executive Director is 
working on them. Chairman LaMott also spoke to expected changes in policy 
regarding week-enders and cost factors involved. 


Capital Expense Account Adjustments: 

1. Register of Deeds request to use $10,000 available in the Indexing 
funds line to upgrade the optical disk system per justification in letter 
request. Rep. Whitcomb moved, Rep. Townsend seconded to authorize using 
$10,088 for upgrading optical disk equipment. Unanimous vote in favor. 
Considered a good investment in the long run; noted Grafton County Deeds 
revenue is only down about 2%, a better average than most of the State. 


Mr. Charles Barry, Commissioner to Perform Duties of the Sheriff, joined 
the meeting to speak to changes in the Sheriff's Department. He noted 
concern over lack of personnel records on certifications, etc., stating we 
need more accountability and better record keeping. He has instituted 
training programs and record keeping criteria. Rep. Weymouth noted the 
Executive Committee wants to continue receiving comp/overtime reports. 
Commissioner Barry reviewed the dispatch system; fee system was discussed. 


Capital Expense Account Adjustment continued: 

ec. Sheriff's Department request to use $3,702 in available funds for 
cruiser and other equipment purchases for the purchase of seven firearms 
and accessories for full time deputies. County liability is a real concern 
with privately owned weapons; need uniform weapons and training at county 
level. Rep. Weymouth moved, Rep. Townsend seconded to authorize the 
purchase of seven firearms wit leather from available equipment funds. 
Unanimous vote in favor. 
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3. Sheriff's request to use the $3,080 appropriated for computer study on 
the actual purchase of a computer for the dispatch center. The study was 
done in-house. Rep. Weymouth moved, Rep. Townsend seconded, to approve 
purchase of a computer as requested. Unanimous vote in favor. 

4, Request authorization to spend $1,088 out of Dispatch Maint/Repair 
account to refinish the dispatch floor. Rep. Driscoll moved, Rep. Scanlan 
seconded, to authorize the expense. Unanimous in favor. 


Administrative Space Needs: Ward D'’Elia of Samyn-D’Elia Architects 
Associates joined the meeting to present plans to construct an 
administrative office building. Commissioner Taffe gave an overview of the 
space study identifying needs, the options previously reviewed including 
renovating the duplex which became cost prohibitive because of handicap 
codes and elevator requirements, and now with the more cost effective 
option of constructing a one floor building at less expense than 
renovations or adding to the courthouse. 


Mr. D'Elia presented plans and cost summary for constructing a one level 
building on the duplex site, approximate 2508 square feet which is 
estimated to cost up to $88 per square foot. 


Rep. Weymouth expressed concerns on embarking on a new building with the 
towns currently in tight financial squeeze. 


Rep. Whitcomb noted problems selling new construction to citizens already 
critical of county government, wondering if expansion is that necessary and 
could current space be reorganized to accommodate needs. 


Comm'r Taffe reiterated studies and reviews that showed no practical way to 
expand the courthouse at this time which would require over 1 million in 
bonding compared to $200,000 available in FY89 surplus, and space 
reallocations in the courthouse would not answer to acute space need in 
Commissioners or the County Attorney’s offices. Comm’r Taffe noted the 
increasing mandates on county government since 1972 with no growth space. 
Using the Lawyer’s Lounge is not a viable option as not enough space and no 
egress. Comm’r Taffe also advised the Committee that the Commissioners 
will be requesting a secretary because of the additional workload on 
current staff with computers and management changes tied to Mr. Siegmund’s 
retirement. 


Discussions: Most feel the building construction cost is reasonable at 
$200,008 without interest creating additional taxes. However, they want 
wore information, and feel there should be a public hearing before a vote 
is taken. They also feel the meetings should be here and not in Concord. 


apy 


Roll call on individual positions regarding project: 


Rep. Weymouth: Against delegation meeting in Concord; concerns regarding 
proceeding with building construction plans without further study on 
current space. Wants a public hearing, although it is not required; maybe 
should be through budget process. 


Rep. Scanlan: Staff needs space, and not opposed. 
Rep. Driscoll: If we can get the building for $200,008, we should buy it. 


Rep. Whitcomb: Abstain. New subject and needs more information; are there 
other alternatives; no problem with cost and building, but want complete 
study and information. 


Rep. Townsend: Courthouse is not a practical building and does not lend to 
renovations; look carefully at plans, opening windows, etc. Feels not 
much choice but to provide expansion space. Full delegation should have 
the opportunity to look at the plan, with decision as soon as possible. 


Chairman LaMott is in favor of constructing an administrative building 
Since the space is needed and the cost is within available funds; to put 
off will only cost double. 


It was decided that there would be an informational meeting for the full 
delegation at the courthouse as soon as the Chairman can schedule same. 
Copies of the space study are to be forwarded to all Delegation members 
prior to the meeting, along with a copy of the proposed plan and a 
comparative cost sheet to renovating the duplex. A public hearing will be 
held as soon as possible if supported by the full delegation, with 
delegation meeting to vote on the project immediately following a public 
hearing. 


Bids should go to modular people as well as regular construction firms. 
Meeting adjourned at 11:08 AM 


Rep. William Driscoll, Clerk 
Grafton Count Delegation Executive Committee 


es 
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GRAFTON COUNTY DELEGATION MEETING 

DATE: Monday, March 19, 1990 

TIME: 9:08 AM 

PLACE: Conference Room, Grafton County Courthouse 


PRESENT: Reps. Hill, Whitcomb, Weymouth, Stewart, LaMott, Teschner, White, 
Bennett, Driscoll, Christy, Rose, Chambers, Copenhaver, Guest, Adams, Bean, 
and Townsend. 

Commissioners Taffe, and Zeiller. Executive Director Smith, Nursing Home 
Admin. Siegmund and Ward D’Elia of Samyn-D’Elia Architects. 


ABSENT: Reps. Densmore, Markley, Dow, Larson, Shackett, Scanlan, and 
Brown. 


EXCUSED: Reps. Ward, Wadsworth, Arnesen and Nordgren. Commissioner Grass. 


Chairman LaMott called the meeting to order at 9:08 AM to address space 
needs at the Grafton County Courthouse and to hear Commissioners’ position 
on expansion options. Chairman turned meeting over to Commissioner Taffe, 
who gave background and overview of courthouse building use and government 
expansion through increased needs, services and mandates. She referred to 
space study conducted last year, noting the courthouse layout is not 
conductive to modification and expansion is a more long term project which 
is too costly, would require bonding, and not realistic at this time. 
Commissioners feel urgent to do something to relieve the space crunch; have 
maxed out on use of existing space. Commissioners recommend constructing a 
one level administrative building on county property with existing water 
and sewage hook-up for around $250, @@8 ($75 to $88 per square foot) out of 
available funds. 


Architect Ward D’Elia explained plan and design; looked into modular and 
pre-fab, but found no real vendor interest. Not feasible to renovate the 
duplex because of handicap accessible requirement costing more than 
constructing a new building. 


Rep. Teschner asked that data be furnished on growth both in service and 
personnel since construction of the courthouse, noting that growth should 
be in relationship to space growth. Mr. Teschner asked for a written 
summary, with statistics,of services and growth expansion. He noted 
concern with future expansion needs and long range plans for other 
departments. 
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Grafton County Delegation Meeting 3/19/98 


Comm. Taffe noted growth statistics in courts and law enforcement which 
impacts County Attorney’s office, tremendous growth in Deeds’ services, 
cost shifting changes, and installation of a new computer system with 
increased financial services, all causing an increase in Commissioner 
functions. She pointed out that a major function of the Commissioners 
office is research and information. 


Chairman LaMott pointed out changes in courts since 1972, and other state 
mandates and service shifts putting added burden and responsibility on 
Commissioner operations. 


Attorney Eames recognized to speak to incredible lack of space in the 
Attorney’s office, noting there should be another person on board next 
month (State Victim Witness Program) with no space. 


Attorney Eames suggested that all members of the Delegation stop in his 
office on their way out to witness the critical lack of space in his 
office. 


Comm. Taffe explained long range plans versus immediate needs, noting that 
Commissioners are recommending an intermediate solution with available 
funds; that now is not a good time economically for long term bonding. 
She stated that the Commissioners sanction the study with the change that 
the Commissioners’ office be moved out of the courthouse since it is 
central to all county facilities, and understanding that an addition to the 
courthouse will be necessary. Comm. Taffe explained the available fund 
balance and noted the need to carry out the first piece of the expansion 
now, 


Rep. Weymouth moved that the delegation hold a public hearing, that the 
Chair set the time, date, and place, and that the delegation meet 
immediately after the hearing to vote on the project. Rep. Copenhaver 
seconded. Roll was called with all 17 members present voting yes. Motion 
carried. 


Chairman LaMott set public hearing for 7:3QPM, Thursday, April 5, 1998, at 
the Grafton County Courthouse. Delegation is to meet immediately following 
the public hearing. Executive Director directed to send notices. 


Comm. Zeiller noted that available funds were in large part due to 
Commissioner negotiations with Employee Council which held rate increases 
below state levels for two years. He commended Admin. Siegmund on 21 years 
of excellent performance standards and high operational standards in the 
Nursing Home Complex, noting that with Mr. Siegmund’s retirement the 
Complex will be separated into 3 departments with a near wash in 
administrative wages because the Commissioners are primarily promoting 
within. 

Motion to adjourn at 10:45 AM. 


William J. Driscoll, Clerk 
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GRAFTON COUNTY DELEGATION 

DATE: Thursday, April 5, 1998 

TIME: 8:08 P.M. 

PLACE: Probate Courtroom, Courthouse, No. Haverhill 


PRESENT: Reps. Hill, Ward, Whitcomb, Weymouth, Stewart, LaMott, 
Teschner, White, Bennett, Driscoll, Christy, Rose, 
Chambers, Copenhaver, Guest, Nordgren, Adams, Bean, 
Brown, Townsend, Wadsworth. Executive Dir. Smith. 
Attorney Eames. 


ABSENT: Reps. Densmore, Markley, Arnesen, Dow, Larson, Shackett, 
Scanlan. 


Rep. LaMott called the meeting to order at 8:08 P.M. The Clerk called the 
roll and it was determined that a quorum was present. 


Rep. Guest moved, Rep. White seconded, to accept expenditure for 
construction of an administrative office building using $250,088 of 
available funds. § Rep. Hill questioned additional sum for furnishing to 
be taken from surplus rather than from the F91 budget. Noted that the 
Commissioners should have available funds. Moved question. Motion adopted 
by vote 2@ - yes, 1 - no. 


Executive Committee to accept or reject the Victim Witness Advocate 
Program. Attorney Eames explained the programy to be in touch with all 
Victims and witnesses. Assist in preparing for court; 2 year state AG 
grant funded, $79,924. after 2 exams, decide to pick up; ie. seed 
program. Need space to accept ($3,008 computer system; get funds from 
JE). AG wanted for April ist; but will be May. County pay with state 
reimbursement within 15 days of receipt of the bills. No need for lawyer, 
received 78 resumes; conducting 5 interviews April iith. No guarantee for 
county to pick up; state funding gone, program terminated. Rep. 
Driscoll moved, Rep. Whitcomb seconded, to adjourn. Motion 

passed unanimously by voice vote. The meeting adjourned at 8:23 P.M. 


Respectfully submitted, 
Evelyn I. Smith, for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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April 5, 1992 


PUBLIC HEARING ON THE GRAFTON COUNTY CONSTRUCTION OF AN 
ADMINISTRATIVE OFFICE BUILDING. 


7:38 PM, Thursday, April 5, 1992 
Grafton County Courthouse, North Haverhill, N.H. 


Public Hearing called to order at 7:38 PM by Delegation Chairman 
Paul LaMott. 


PRESENT: Representatives Hill, Ward, Whitcomb, Weymouth, 
Stewart, Teschner, LaMott, White, Bennett, Driscoll, 
Christy, Rose, Chambers, Copenhaver, Guest, Nordgren, 
Adams, Bean, Brown, Townsend, Wadsworth; Comm’s Grass, 
Taffe and Zeillers; Executive Director Smith; Architect D’Elia. 


Chairman LaMott turned the hearing over to Commissioner Betty Jo Taffe who 
gave an overview of the need for the administrative office building, 
noting the growth from 1972 to present, the alternatives considered, costs 
and other pertinent information. Financing cost submitted was $250, 000; 
Comm’r Taffe explained the reason for the surplus and the fact that there 
is $325, @88 still to reduce F91 to reduce taxes; county will not have to 
raise taxes to construct; the need exists in responding to growth and to 
give administration officials tools to manage $11 million budget. We have 
funds without bonding; proposed building is efficient to build and lends to 
expansion. 


7:35 PM Commissioner Taffe turned the hearing to Chairman LaMott and 
Chairman LaMott to Architect Ward D’Elia. Ward D’Elia explained design and 
plan structure. 


Quest ions: 
a. Questioned the conference room size and use. Architect D’Elia noted it 
as being slightly smaller than the courthouse. 


b. Questioned the corridor space, and if some way to use rather than waste 
space. Architect W. D’Elia commented on the fact that this was not the 
final layout but on the prelimiary schematic plan. 


8:08 PM hearing turned over to Chairman LaMott who raised the issue 
regarding plans for the other officer’s space needs. Comm’r Taffe explained 
the extension of the Comm’s office area to the Attorney and the N.H. 
Correctional/Probation office space to expand to the Attorney's area. 


Chairman LaMott questioned the needs of Deeds and the other offices with 
space problems. Comm’r Taffe noted that this was not addressed yet, but 
realize this does not help Deeds and Sheriff now; must look at “down the 
road". 


Rep. Copenhaver questioned if the $25,000 was used for taxes instead what 
would the affect be on the county tax. Chairman LaMott noted that it would 
reduce the taxes by $.@2- .@3 on property tax bills; and this is not 
costing interest which would double the cost and eat up all savings. 


General information affecting the building costs: 
a. 2O@@+ sq. ft = $70.08 - $80.00 per foot; 

b. includes parking lot 

C. $250,008 based on $89.00 per sq. ft. 


Question: 

a. Would the cost factor include furnishings? Informed that furnishings 
would be included in the next budget, unless there was a balance in the bid 
price. 


No further questions. 


8:07 PH close Public Hearing 


Respectfully submitted, 
Evelyn I. Smith for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 

DATE: Monday, June 4, 1992 

TIME: O:15 P.M, 

PLACE: Probate Courtroom, Courthouse, No. Haverhill 


PRESENT: Reps. Ward, Whitcomb, Densmore, Stewart, LaMott, 
Teschner, White, Arnesen, Bennett, Driscoll, Christy, 
Scanlan, Copenhaver, Guest, Nordgren, Adams, Brown, 
Townsend. 
Commissioner Taffe; Executive Director Smith. 


ABSENT: Reps. Hill, Markley, Dow, Larson, Shackett, Rose, 
Chambers, Bean, Wadsworth. 


Rep. LaMott called the meeting to order at 5:15 P.M. No question on 
quorum. Rep. LaMott noted the purpose for the meeting was to establish 
elected officials’ salaries for the next bi-ennium. 


Rep. LaMott noted the proposal from the Commissioners for elected 
officials’ salaries as follows: Commissioners $7,25@/per year; Commissioner 
Chairman $7,080/per year; Treasurer $3,508/per year; County Attorney no 
recommendation - Current $49,686, State Average $46,453, asking $54, 787; 
Register of Deeds and County Sheriff $30,006 - Jan. 1, 1991, and $32,508 - 
Jan. 1, 1992. 


Suggested increase for Commissioners is based on more frequent 

meetings, longer hours and increased work load. Rep. LaMott called for a 
recess for 18 (5:28 to 5:38) minutes to obtain copies of recommendations 
and of last bi-ennium action. 


Rep. LaMott noted the Grafton County Commissioners, Attorney, Sheriff and 
Register of Deeds are allowed health benefits; not the Treasurer. Reviewed 
Grafton County elected officials current wages. Comm’r Taffe gave averages 
of all counties elected wages in comparison to Grafton County. 


Chair stated will take up each recommendation separately and vote by 
position. Chair LaMott noted administration changes at the Nursing Home 
Complex with William Siegmund’s retirement, impacting the Commissioners’ 
time and increasing the assumed additional responsibilities and workload. 
Rep. White moved, Rep. Nordgren seconded, to accept the Commissioners’ 
salaries as presented at $7250. 


Question regarding more than just added time involved. Rep. LaMott 
comaented - in other words hire full fledge manager who makes decisions for 
the Commissioners. Personally happy with how Grafton County is operated; 
they're going to have to take issues, debate, discuss and find better 
solutions; they will have to assume a higher level of what goes on in 
Grafton County. Noted Merrimack and Hillsboro’s investments; no problem in 
Grafton County as have a Treasurer who works with Commissioners. 


Rep. Guest questioned how much of the $1,008 increase is cost of living? 
Comm'r Taffe, explained if take 1986 with 4% every year would be just under 
$7200; just a Cola increase. Also recognize the history of the position, 
maybe other jobs offer. Noted extremes in other counties; Grafton has 
Exec. Dir. but does not evaluate top personnel; coordinates and brings to 
Commissioners for decision; so see Commissioners as meeting one to two days 
week, Feel fair compensation, given realities. 


Rep. Teschner and Rep. Driscoll moved question; limited debate. Voice tie, 
hand yes -8 opposed -9. Further discussion. Comm’r Taffe stated it is 
against Grafton County policy to pay longevity to elected officials; no 
additional gratuity, and cannot change next year. 


Rep. White moved, Rep. Guest seconded, to pay Commissioners’ $9,008; Rep. 
Ward noted no qualifications for Commissioner; and when will this go to 
full; time; other counties hire administrator and we do have an Ex. Dir.; 
another year may have to move to a CEO. Place to put money in future is to 
a full time CEO position. Rep. Whitcomb claimed not aware of 
administration changes; but if so feel higher wage is warranted. Rep. 
LaMott stated administration of county government rests with Commissioners. 
Rep. Stewart stated the drift of message is Commissioners going to full 
time and does not like it but not of his business. 


Rep. Driscoll and Townsend call question; limited debate. 15 yes 3 no. 
Vote on prevailing motion to pay Commissioners’ $7258.08 and $7508.08 to 
Chair; 18 yes. Unanimously adopted. 


Rep. Ward moved, Rep. Copenhaver seconded, to accept proposal for 

Register of Deeds pay with mid term increase due to full time status and 
equity with staff's annual pay: $30,008 effective Jan. 1, 1991 and $32,508 
effective Jan 1, 1992. Motion passed 18 yes. 


Rep. Arnesen moved, Rep. Brown seconded, to accept proposal for Sheriff pay 
with mid term increase due to full time status and equity with staff's 
annual, $38,088 effective Jan 1, 1991 and $32,508 effective Jan. 1, 1992. 
Motion passed 18 yes. 


Rep. Brown moved, Rep. Copenhaver seconded, to accept proposal to set 
salary for the Treasurer to $3508. (Treas. has earned well over $150, 000 
for county this FY). Motion passed 17 yes, 1 no. 


County Attorney: no recommendation from Commissioners. Rep. Stewart 
questioned why no recommendations; Comm’r Taffe noted one factor was in 
considering other counties; but do not feel Comm’s should go against 
another elected officials suggestion; average for the other counties were 
in the $46, 688 range. 


-86- 


Rep. Copenhaver questioned any criteria to measure success? Rep. Arnesen 
stated the public evaluate at election; delegation sets salary; some choose 
to pay for position, by average, Grafton County pays reasonably and 
compet ively. 


Rep. Stewart moved, Rep. Christy seconded, to set Attorney’s salary at 
$50,088; office workload has doubled since 1986, which is shared, and 
assistant puts more than his 2 1/2 day week. 

Rep. Whitcomb moved question. Unanimous 17 yes, 1 Rule 16. 

6:25 P.M. A moment of silence for Rep. Weymouth held. There being no other 
business, Rep. Whitcomb moved, Rep. Driscoll seconded to adjourn. Motion 
passed unanimously. The meeting adjourned at 6:38 P.M. 

Respectfully submitted, 

Evelyn Smith, for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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June 4, 1998 
PUBLIC HEARING ON FY 1991 GRAFTON COUNTY BUDGET RECOMMENDATIONS 


7:10 P.M. Monday, June 4, 199 
Grafton County Courthouse, North Haverhill, N.H. 


Public Hearing called to order at 7:10 P.M. by Delegation 
Chairman Paul LaMott. 


PRESENT: Representatives Ward, Whitcomb, Densmore, Stewart, LaMott, 
Teschner, White, Arnesen, Bennett, Driscoll, Christy, Scanlan, Copenhaver, 
Guest, Nordgren, Adams, Brown, Townsend, Commissioners Taffe, Grass and 
Zeiller, Executive Director Smith, Nursing Home Administrator Siegmund, 
Littleton Selectmen Ellingwood, Hicks, Moody, Social Service Consultant 
Swarts, plus other local officials and concerned individuals. 


Chairman LaMott gave recognition with standing ovation to commend 

William Sieqmund’s 21 years of service; his effort has given Grafton County 
notation as one of the best Nursing Homes in the State; Mr. LaMott noted 
division of authority and responsibility with Mr. Siegmund’s departure. 


Chairman LaMott started with revenue as a change of pace. Chairman LaMott 
reviewed the summary of revenue by lines; emphasized reduction in tax 
requirement with 4% pay increase and no benefit cuts (pass over detail of 
revenue). 


Chairman LaMott presented Summary of Expense; Budget includes New 

state funded program for Victim Witness Advocate; Delegation Liaison is 
Rep. Paul White; Apart. Maint. line becomes the new Admin. Bldg. maint. 
line; noted no recommendation for No. Country Council and No. Country 
RC&D; total budget recommendation is $11,665, 758. 


Rep. Densmore commented on the Contingency Account, increased to include 
the addition of $12,508 for Administration Bldg. and courthouse 
modification. 


Bonnie Hamma requested $588 for the No. Country Council be restored, and 
have Grafton County as a member of Council. 


Robert Michenfelder No. Country RC&D asked the delegation to study the 
proposal and reconsider action to fund; hopefully next year will not have 
to apply. 


Rep. Ward noted Hospice in Littleton asking $5,008 and asked delegation to 
consider some help. 


Rep. Guest noted the revenues 9% increase and questioned consideration of a 
17% increase in postage. Chairwan LaMott noted historically departments 


have maintained real control in budget expenses and need to realize effort 
in building additional space not costing taxpayers; when finished it will 
be totally owned by the county, no bond; real plus to administrators and 
Commissioners. 


Mary Presby spoke supporting the Hospice request to fund a paid 
Coordinator; program cannot be handled by all volunteer help. Rep. 
Copenhaver noted Hospice keeps people out of the hospital; Presby stated 
purpose was to provide support. Rep. Bennett asked if connected with Home 
Health; answered no. 


Chairman LaMott noted not going thru department lines but will take direct 
questions. UVSC, Carol Dastin requested reconsideration of ‘cut’ in request 
for elderly; keeps elderly home and is needed. The cut represents 1727 
meals. 


Question regarding Courthouse Maintenance; not eliminated but allocated to 
Departments using space in the courthouse (see 4168. 108,244 total 
maintenance and see departments such as Commissioners reflecting pro-rated 
costs). 


Rep. Densmore asked for explanation of Commissioners’ recommendation ation 
in not funding TEMPO; Comm’r Taffe addressed, noting we use consultant 
Cindy Swart to review reports, finances, service and overall service to the 
county; noted audit statement was reflected with Mental Health and needs 
looking into; real concern regarding false picture; have met with agency 
representatives and waiting for explanation from their auditor. Need 
accurate audit statement; feel good program but accurate accounting 
necessary for taxpayers’ money. 


Rep. Nordgren asked that Commissioners’ review Pg. 28 & 29 in relation to 
state cuts, feeling county should address; there is an economic down turn 
and social services are needed. 


Rep. Bennett asked consideration for pre-natal clinic in Plymouth; Comm’r 
Taffe explained that we did not receive request but county does give to 
Ammonoosuc and Pemi Baker. 


No further questions. 


Chairman LaMott announced meeting dates and expressed best wishes for Bill 
for the next 5@ years. 
7:49 P.M. meeting adjourned. 


Respectfully submitted, 
Evelyn I. Smith for, 


William J. Driscoll, Clerk 
Grafton County Delegation -89- 


GRAFTON COUNTY EXECUTIVE COMMITTEE 

DATE: Monday, June 11, 1998 

TIME: 9:08 A.M. 

PLACE: Conference Rm., Courthouse, No. Haverhill 


PRESENT: Reps. Whitcomb, Stewart, LaMott, Scanlan, 
Driscoll, Copenhaver, Townsend: 
Commissioners Grass, Taffe & Zeiller; 
Treasurer Stiegler; Executive Director Smith. 


ABSENT: Rep. Bennett 


Rep. LaMott called the meeting to order at 9:18 A.M. 


Chair explained for the record that Notices will be sent to Commissioner 
District 2 representatives to vote ona representative to fill Executive 
Committee vacancy by 

June 18, 1998. 


Discussion on changes and increased time requirements in Commissioner's 
duties. Commr. Taffe gave brief history of Administration changes in 
county management and the new organizational chart; more hands-on meetings 
require more time; no change in authority of Commissioners but require more 
time; more things to absorb, such as new OBRA rules. Rep. LaMott noted 
financial control; and changes with Maintenance and Complex and the fine 
line of authority and responsibility between elected officials. Discussion 
on changes in State Health & Welfare Agency, and its impact on local 
government-ie. recent survey. Rep. Copenhaver felt representatives should 
go to Supervisor of Survey Team. Commissioners are working on appropriate 
action and follow-up. 


BUDGET: 9:37 A.M. 

Commissioners are recommending $508 for RC&D, but not $508 for No. Country 
Council. Concerns noted regarding state cuts and maybe county should 
reconsider social service funding, especially the funding for Littleton 
Hospice. 


Chair stated procedure should be to address specific requests and concerns, 
and consider sum of dollars; consider putting $180,088 to $150,008 Capital 
Reserve toward Nursing Home renovations; kitchen work and sprinkler system 
for end floor; this would still leave tax reduction. 
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Question: should designated dollars and only be expended by vote of full 
delegation? Rep. Whitcomb asked if this is a one time shot or will we add 
to it each budget year? Comm’r Taffe stated that the Commissioners will be 
addressing survey mandates vs. projected fund at Wednesday's meeting. 


NORTH COUNTRY COUNCIL ON RESOURCES AND ECONOMIC DEVELOPMENT: 

$500. 88: 

Question if RC&D used $500.08 for travel and conference. Grafton County is 
the only county of three (Coos, Carroll) to contribute and should be all 3 
or none. Rep. Stewart questions how funding allocations are determined. 
Comm’r Taffe explained intent to insure the county wide service; also look 
at need and preventive and/or support service as well as geographics. 
Rep. Driscoll moved, Rep. Scanlan seconded to recommend $500.08 for RC&D. 
Unanimous. 


NO. COUNTRY COUNCIL - $500. 8: 

They receive Federal funding for low income housing, water, etc.; provide 
engineer, survey and research services, and charge towns for plan/zone 
work: volunteer work at administration level is minimal. Comm’s deleted as 
there should be a county representative on Board with the $500.08; also 
noted local concerns regarding poor administration and follow thru with 
Federal funds on housing. Rep. Whitcomb moved, Rep. Townsend seconded, not 
to reconsider Commissioner’s reconsideration; Unanimous. Commissioner's 
recommendation stands at no funding. 


HOSPICE, LITTLETON - $5, G80. @0: 
Rep. Copenhaver moved, Rep. Driscoll seconded to table Social Service 
until next week when District 2 vacancy is filled. Unanimous. 


Chair asked to have update budget pages reflect elected salaries for next 
meeting. 


Chair noted state did not do well with Extension Service in N.H. budget 
session. Comm’r Taffe gave new Agent breakdown; actually county 
percentage has dropped; capped the county contribution; discussed merits of 
4-H, and that agriculture agents work very close with Grafton County fara, 
working on improving production quality of herd; also forestry has wood 
control program for Grafton County; they use county farm as test farm: 
Extension Service is a mutually beneficial relationship. 
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SHERIFF DEPT. : 

Noted concern over high telepone costs. Questioned why greater income. 
Commissioners noted Sheriff has cleared the back-log and is more current on 
process services. Comm’r Taffe noted pleasure with administrative action 
of Acting Sheriff; revenue also reflects additional reimbursement on 
bailiff service. Rep. Stewart noted inequities, ie. Lincoln is high tax 
for county dispatch, yet have one service; should have dispatch formula to 
pay 108% cost. Chair LaMott noted advantage of county connection with 
NCIC, etc; noted state of art equipment; discussion on dispatch service vs. 
fees. 


Chair LaMott commended the commissioners’ on the good job done with the 
budget; 4% increase in salaries and their maintained tax level. Chair 
recapped status of budget recommendations; accepted revenue structure. 
Requested Executive Committee take home and review for questions on Monday; 
consider capital reserve issue also. 


Will not be doing line item next week; only address social service and 
questioned areas or new issues from Commissioners as pertinent. 


Rep. Whitcomb noted deputies are not happy with 42-1/2 hour week. Comm’r 
Taffe responded, noting they are not paid for lunch, but now receive 1-1/2 
overtime pay instead of receiving compensatory time. 


Rep. Copenhaver suggested Executive Committee recognize Willam Siegmund’s 
long and highly productive service to the county. She will get testimonial 
with seal from the delegation. 


Rep. Driscoll moved, Rep. Whitcomb seconded to adjourn. The meeting 
adjourned at 11:05 AM. 


Respectfully submitted, 
Evelyn I. Smith for, 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 

DATE: Monday, June 18, 199 

TIME: 9:00 A.M. 

PLACE: Conference Rm., Courthouse, No. Haverhill 


PRESENT: Reps. Ward, Whitcomb, Stewart, LaMott, Bennett, 
Driscoll, Copenhaver, Townsend; 
Commissioners Taffe, Grass and Zeiller; Treasurer 
Stiegler; Executive Director Smith; Attorney Eames. 


ABSENT: Rep. Scanlan excused. 
Rep. LaMott called the meeting to order at 9:03 A.M. 


Treasurer Stiegler reported on what is necessary to establish/setup a 
Capital Reserve Account (RSA-35); 2/3 vote to establish; statute reviewed 
by Atty. Eames: must cite specific projects. Chair LaMott question if 
motion should carry language of not changing or spending without vote of 
delegation; Treasurer noted RSA is specific regarding change; not specific 
regarding spending. Questioned if state "Nursing Home improvements 
/renovations" is specific enough; or use “rehab and renovations of the 
buildings at Grafton County, No. Haverhill." Should not/cannot be 
transferrable (as with line item appropriations); takes 2/3 vote of 
delegation to change use. 


Check with Revenue Administration before next Monday; get ruling from Rev. 
Adm. defining "specific" and their requirements for county. Rep. Stewart 
objects to setting up, taking tax dollars, unless specific. Chair LaMott 
reviewed areas that need to be addressed, ie., sprinkler, kitchen. Rep. 
Townsend noted some reservations with capital reserve accounts; putting off 
project increases cost. 


Commissioner Chair Taffe noted the most immediate requirement may be the 
full sprinkler within the year, or threat of decertification process; 
kitchen must go through Cert. of Need process, taking longer. Rep. Ward 
suggested to put dollars into the sprinkler, rather than a Reserve 
Account. Discussion regarding sprinkler, waiver, design and plan, etc. 


“p2* 


Attorney Eames (Rep. Ward abstain and excused-left room) explained 
Assistant Atty position; Clerk of Court has stated it should be a full time 
Attorney and Assistant with current court trial docket. Mr. Eames not 
asking now for full time but gradually work into full time assistant; now 
cited as 1/2 time week, but actually closer to 3/4 time work (3 days + 3/4 
day); Brien handles all support cases; shares other work load and both are 
on call 24 hours a day. Budget request does not reflect full time hours, as 
assistant also have private practice; no apparent conflict with own 
business, as different type case; if conflict, Atty. or AG handles; Atty. 
agrees could be 4/5's; with full time, assistant could not have private 
practice. Commissioner Chair Taffe noted salary should be sonitored 
considering other counties and County Attorney's wage. 


Rep. Ward returned to meeting. 


Rep. Whitcomb moved, Townsend seconded, to approve appropriation transfers. 
Unanimous. 


Chair to M. Copenhaver. Rep. LaMott excused. 


Social Services 

Rep. Copenhaver noted the report from Social Service consultant, Cindy 
Swart; policy is county wide service, unless justified exception, or 
equitable "trade-offs". Respect recommendations of Commissioners, but 
have prerogative to change. Rep. Ward questioned where is the 
delegation’s budget; this is Commissioners’? Noted no special 
subcommittees; Executive Committee acts as budget committee and works from 
Commissioners’ recommendations. Discussion regarding Grafton County budget 
process; RSA; current practice; Commissioner Chair Taffe noted 
Commissioners’ understand and are available to work with or provide more 
infor- mation as desired. Social Service budget will be addressed by 
agency as questioned. 


Questions raised on Senior Meals, Tempo, Hospice: 

#8600.826 Tempo: Commissioner Taffe had not questioned the value of the 
program, but the lack of respect/ethic with management and use of public 
funds. She explained the concerns with the audit; noted this is a very 
good service, but inappropriate audit; accounts were misrepresented to 
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maximize state funding; commissioners’ met with Agency officials; their 
follow-up letter still did not reflect appropriate explanation; this is a 
serious allegation and flaw, poor management attitude with consequences to 
the program, a needy program. Maybe put in with strings and stipulations. 
Rep. Ward moved, Rep. Bennett seconded, additional funds, ($98@0.) to be 
set aside and held until Commissioners satisfied with Tempo program 
accounting. Cited criteria to use; financial documents must show 
expenditure under Tempo program; use C.Swart to audit and review. Vote 
Unanimous. 


10:22 A.M. LaMott returned. Chair to Rep. LaMott. 


#8608.032 Upper Valley Senior Citizens Nutrition: Rep. Copenhaver moved 
$33,088 (from 26,308 + 6,788) to be allocated for UVSC Nutrition noted 
reduction in meals served with cut recommended by Comm’s; program keeps 
elderly out of Nursing Homes; funds well spent as well as humanity issue. 
Rep. Ward seconded; some counties very aggressive in collecting additional 
funds and congregate meals. Rep. Driscoll noted they are currently not 
having a money problem according to news articles. Discussion regarding 
need, funds and contributions. Comm’s not negative; rationale is attempt 
for moderate increase as with others; also program serves some who can 
afford to pay. Discussion; focus on need vs. tax requirements. 

Vote on motion to add $6,788 to #8600.032. 2 for, 3 opposed. Chair not 
voting. Motion lost. 


Comm. Taffe explained the Alzheimer Contingency Account; setup in 
anticipation of new programs; drop as not requested; did continue to fund 
No. Country Alzheimer’s under separate account. 


#8600. 048 Hospice-Littleton: 

Rep. Ward has been a volunteer for 9 years; fund request is to support part 
time coordinator; program has grown and is an invaluable service; now need 
funds to continue with paid part time coordinator; will still retain 
volunteer approach as much as possible. 


Rep. Ward moved, Rep. Bennett seconded, to add $2,000.08 for Littleton 
Hospice. Rep. Bennett concurs on need of service; spoke on value and 
services of program; explained to receive Medicare needs certified hospice 
worker and the only 1, in state is in Concord; so rely on volunteers. 
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Rep. Copenhaver moved, Rep Ward seconded, to amend the motion to $2500. 08; 
4 for 3 against. Amendment adapted. 


Discussion; Rep. Driscoll noted Lebanon not funded last year. Commr’. 
Taffe explained commissioners’ thinking; tried to show constraints; 
realized other areas have hospice with in-kind contributions: feel worth 
while, but wanted reasonable Social Service budget and Hospice is not 
County supported in other areas. Rep. Whitcomb noted add part time; next 
will be full time; need to bite bullet. 


Vote on motion as amended to add $2500.08 for Littleton Hospice 4 for 3 
against. Motion adopted as amended. 


Rep. Ward moved, Rep. Whitcomb seconded, to accept Social Service budgeted 
as amended for presentation to Delegation. Unanimous to adopt. 


CAPITAL OUTLAY 

Chair gave overview; explained TV monitors in Jail. Rep. Copenhaver moved, 
Rep. Driscoll seconded, to recommend $139,643 Capital Outlay as detailed. 
Unanimous in favor. 


CAPITAL RESERVE ACCOUNT 

Treas. Stiegler clarified questions raised; county can establish a Capital 
Reserve Account with majority vote; can be very specific or more general 
for reconstruction of County Nursing Home; opinion cannot have "Building 
Fund" to establish for one thing and use for another; specific purpose can 
be changed with 2/3 vote. Not totally clear; statute is ambiguous on 
actual vote to spend: will get information by Monday. Do have to vote to 
spend; vote to establish should include words 'to spend’. Intent should be 
clear; desire to keep tax level, not create peaks and valleys. 


Rep. Ward moved, Rep. Copenhaver seconded, subject to legal wording, a 
Capital Reserve Fund be established in the amount of $125,008 for express 
purpose of reconstruction and rehabilitation at the Grafton County Nursing 
Home. Comm’s to have Grafton County Attorney draft appropriate motion and 
run by Revenue Adm. Vote 6 for 1 against. 
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Rep. Ward stated we should be developing policies, getting facts and 
figures, on the county health insurance program; extending family coverage 
triples cost of employee; should be a subcommittee on this, and employees 
should understand that this is something we will be looking at cap options. 
Should be ready for discussion in fall; inform employees; health insurance 
projection is $681,492 for F91s; looking at $ims not proposing cutting out 
health insurance, but need to look at the options. 


Chair stated that to follow through and take away benefit would probably 
mean adding to salary; county not high; state higher and better health; 
take benefits one place, add another; should look at total picture = what 
happens when you reduce benefits. Commr. Taffe explained why Commissioners 
did not address this year; Glencliff prime competitor; did deny request for 
dental to keepfull health and recommending 4% increase; have advised 
employees that Commissioners would be looking at health insurance options 
and cost containment next budget year. 


TOTAL BUDGET RECOMMENDATIONS: 
$11,684,242 - Budget 
$ 5, 998, 138 - Taxes 
$ 300,008 - Surplus to reduce taxes 
$ 125,000 - Reserve 


Commissioner Taffe presented Commissioner issues: 

a) farm show $9,088 profit; recommend putting profit in additional Capital 
Reserve for equipment necessary in future. Executive Committee agreed to 
take up at end of year when dollar profit actually known. 

b) dispatch wall modification; Acting Sheriff Barry requested $5,000 to 
fortify. Discussion. 


Rep. Steward moved, Rep. Ward seconded, to add $5,008 to Capital Outlay 
Account for Dispatch wall. Vote 7 for, 1 against. 


Rep. Whitcomb moved, Rep. Driscoll seconded to adjourn. Motion passed 
unanimously by voice vote. The meeting adjourned at 11:48 A.M. 


Respectfully submitted, 
Evelyn I. Smith for, 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 

DATE: Monday, June 25, 1998 

TIME: 9:20 ALM. 

PLACE: Conference Rm., Courthouse, N. Haverhill 


PRESENT: Reps. Ward, Whitcomb Jr., Stewart, LaMott, Bennett, 
Driscoll, Scanlan, Copenhaver. 
Commissioners Grass, Taffe & Zeiller. 
Executive Director Smith. 


Rep. LaMott called the meeting to order at 9:20A.M. Rep. Scanlan moved, 
Rep. Stewart seconded that the Commissioners be authorized to use 
$1,880.02 in the County Vehicle Contingency /Expense Account (9210.07) to 
pave the Jail’s exercise yard. | Motion passed unanimously. 


Rep. Scanlon moved, Rep. Driscoll seconded that the Commissioners be 
authorized to encumber $1,000.00 from available current year surplus for 
Sinage at the new Administrative building. Motion passed unanimously. 


There was general discussion to appropriate $1,000.00 for cemetery fence 
FY9O. 


9:3@ AM Rep. Driscoll moved to adjourn. The meeting adjourned at 9:30 A.M 


Respectfully submitted, 
Evelyn Smith for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 

DATE: Monday, June 25, 1998 

TIME: 9:38 ALM. 

PLACE: Probate Courtroom, Courthouse, N. Haverhill 


PRESENT: Reps. Ward, Whitcomb Jr., Stewart, LaMott, White, 
Markley, Bennett, Driscoll, Christy, Rose, Scanlan, 
Chambers, Copenhaver, Guest, Nordgren, Adams, Brown 
Arnesens 
Commissioners Grass, Taffe & Zeiller; Executive 
Director Smith. 


ABSENT: Reps. Hill, Densmore, Teschner, Dow, Larson Jr., 
Shackett, Bean, Townsend, Wadsworth 


Rep. LaMott called the meeting to order at 9:38 AM. The Clerk called the 
roll and it was determined that a quorum was present. 


William Siegmund was given a Proclamation by the Delegation. 


Agenda #1 to adopt Executive Committee's amendments to 
Commissioners’ proposed budget. 


Rep. Chambers made parlimentary query regarding ability to make changes 
after this motion (Yes). Rep. Brown moved, Rep. Guest seconded to adopt 
amendments to Commissioner’s projected budget as recommended by the 
Executive Committee. Discussion on Rep. White question regarding 
Sheriff's Dept. overtime being up or down, and if budget is sufficient for 
operation. Commr. Taffe explained transit from Comp Time to overtime, and 
reality of increase; she also noted new addition of unrestricted on call. 
Motion passed, 17 yes. 


Rep. Chambers moved, Rep. Guest seconded that $6,000.08 be appropriated to 
UVSC Nutrition. Discussion. Rep. Driscoll spoke against noting the 
additional increase last year; Rep. Stewart spoke against stating that he 
felt they could save $.@4 per meal within program, and that the 
recommendation is adequate. Rep. Chambers for, noting food cost increases; 
Rep. Rose, Rep. Brown, Rep. Ward, voiced support due to state cuts. Commr. 
Taffe noted that this is one program in the County that is not need based, 
and they have received a disproportionate larger percentage the last 2 
FY’s, Rep. White called question. The motion was passed unanimously. Yes 
16, No 2. (D. Arnesen arrived during discussion) 

Rep. Ward moved, Rep. Copenhaver seconded to establish a Capital Reserve 
Fund for the financing of reconstruction and/or improvements to the Grafton 
County Nursing Home building. Chair explained, noting still leaves a 5% 
decrease in tax requirement. Rep. Chambers moved question. Motion passed 
unanimous. Yes 17, No 1, Rep. Stewart. 
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Chair to Rep. Chambers. 

LaMott noted $400,002 is not a major increase in taxes to county and is 
spread over a large base; county offers cheapest service today, and pointed 
out mandates passed down from Federal and State. 


Chair to Rep. LaMott. 
10:38 Rep. Rose questioned Pg. 3 County Attorney secretary. Appropriation 
is for 2 secretaries plus accrued vacation. 


Rep. Copenhaver moved, Rep. Bennett seconded to raise and appropriate 
$125,080 for the Capital Reserve Fund previously established to finance 
reconstruction and/or improvements to the Grafton County Nursing Home 
building. Motion passed by voice vote. Unanimous. 


Chair noted that Commissioners make recommendation to spend and full 
delegation votes to spend. 


(Rep. Ward excused herself under Rule 12) 

Chair explained background and County Attorney request for Assistant 
Attorney’s wages. Chair cited the caseload; Grafton County Superior Court 
is 4th busiest court in the state; assistant is part time. Question need 
for full or part time assistant. Attorney is full time. Reviewed Survey of 
Assistant's wages in other counties. 


18:42 Chair to Rep. Copenhaver (Paul LaMott excused) Commissioner Taffe 
gave an overview regarding 3/5 to 3/4 time; salary proposed is 3/4 time; 
the assistant Attorney is the only part-time employee who gets full 
benefits. She feels salary recommendation is good but should recognize as 
a 3/4 time position, which is equitable with other counties. Rep. Markley 
questioned the assistant being hired or appointed with full benefits. He 
was hired through the public channels and bar association. Further 
questioned the Commissioners’ belief that at $20,088 would find qualified 
persons applying. At that time it was easily filled; now might be higher 
with inflation; there are attorney’s accepting low 2@’s. Rep. Rose 
questioned the need and was the original postion for 2 i/2 days. 
Commissioner Grass noted the recommendation of the County Attorney was 
originally 2 1/2 days; the assistant does many of the things the Attorney 
does - ie., medical referee, and he has gained experience. Commissioner 
Taffe noted the raise is based on full compensation not actual hours; it is 
a Salaried position. Rep. Arnesen re-evaluating the salary reflects 3- 3/4 
days, or 3/4 time. Should remain with salary as proposed. Commissioner 
Taffe noted the real issue was that the position was defined as less time 
than it actually takes; however this is just compensation for 3/4 time. 


-100- 


Rep. Brown moved, Rep. Adams seconded the acceptance of the recommendation 
to go with 3/4 time recommendation with salary as proposed and next year 
come back with more details regarding the work load, hours, etc. Motion 
passed unanimously by voice vote. 


(Rep. Ward returned to the meeting) 
11:02 A.M. Chair returned to LaMott. 
Rep. Rose moved, Rep. Brown seconded to adopt FY1991 Budget in the amount 


of $11,695,242 of which $6,009,138 is to be raised by taxes. Limited 
debate. The motion passed unanimously. 


Rep. Rose moved, Rep. Copenhaver seconded to authorize County Treasurer to 
borrow $1,600,002 in Anticipation of Taxes. Yes 18, No @. Motion passed. 


Commissioner Taffe gave hand-outs on Management Transition Costs. 
Chair introduced John Richwagen, the new Nursing Home Administrator. 


Rep. Guest moved, Rep. Arnesen seconded to adjourn. Motion passed 
unanimously by voice vote. The meeting adjourned at 11:18 A.M. 


Respectfully submitted, 
Evelyn Smith for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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